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FOREWORD 

 
The 2015/16-2017/18 Strategic Plan of the Embassy of Kenya 
in Spain recognizes that Government of Kenya opened the 
Mission in 2007 in line with the then new policy to open 
Small and Effective Missions. The Mission is charged with 
ensuring proper liaison and coordination of bilateral, 
multilateral and institutional relations key among them the 
Spanish Ministry of Foreign Affairs, the United Nations 
World Tourism Organization (UNWTO) and other Loquitors 

mainly the more than 110 Diplomatic Missions, CASA Africa and the group of 
African Ambassadors. 
 
The mandate of the Embassy of the Embassy of Kenya in Spain is to articulate 
Kenya´s foreign policy and interests and increase visibility of Kenya in the Kingdom 
of Spain. The Embassy also works to enhance cooperation and collaborative 
engagements between individuals and public and private institutions in the Republic 
of Kenya and in the Kingdom of Spain. As the Permanent Representative to the 
UNWTO, the Embassy also articulates Kenya’s position in tourism within the policy 
organs. 
 
Accordingly, the theme for this Strategic Plan is “closing the gap for 
bilateral engagement in tourism, trade, investment and technical 
cooperation”. This theme underpins our desire to work with the Kingdom of 
Spain for mutual benefit of the two countries. The Plan appreciates Spain´s 
huge potential for Kenya to tap from and considers important the reality that 
Spain is the fourth, largest economy in the Eurozone, the fifth in the European Union 
and thirteenth worldwide in terms of GDP. Spain is the world’s eleventh largest 
investor and is the second most significant investor in Latin America, behind the 
United States. It is also ranked ninth in the world as the receiver of direct, foreign 
investments ($ 634 billion, according to the latest UNCTAD report, World Investment 
Report, July 2012).  
  
In the foregoing context there is need for enhanced bilateral relations between 
Kenya and the Kingdom of Spain and the resultant increased and expanded socio-
economic and technological engagement between the people of the two friendly 
nations tapping into the existing comparative advantages.  
 
The vision will be achieved  through a deliberate mission to project, promote and 
protect Kenya’s interests and image, applying innovative diplomacy while working 
with the international community deriving guidance from the  strategic  objectives of 
enhancing diplomatic engagement with Spanish Government, investors, and 
entrepreneurs to contribute to economic transformation; Promoting Education, 
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Research, Innovation, Science and Technology; Economic Cooperation, International 
Trade and Investment; enhancing the role of the Diaspora in promoting trade and 
investment  linkages  and promoting tourism and protecting  Kenya’s interests in the 
UNWTO while ensuring a secure, technologically appropriate and healthy working 
environment. 
 
The Mission will actively seek opportunities and best practices in Spain with a view 
to encouraging the appropriate harnessing, adaptation and application thereof 
towards transforming Kenya to a middle income country status. Of special interest 
will be Spain´s comparative advantages in the sectors of energy, science and 
technology, research and innovation, irrigated agriculture technologies, 
education culture and sports. 
 
With adequate support from the Ministry of Foreign Affairs and International Trade 
and in close liaison with the Diaspora in Spain, the Embassy will effectively 
contribute to the ultimate goal of realizing a peaceful and prosperous Kenya, stable 
continent and better international understanding through implementation of this 
plan.  
 
 

 

 

Amb.  BRAMWEL KISUYA  

AMBASSADOR / PERMANENT REPRESENTATIVE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



v 

 

ACKNOWLEDGEMENT 

The 2015-16 to 2018 strategic plan presents the huge potential of 
the Kingdom of Spain to offer requisite best practices in various 
spheres of interest for the Embassy of Kenya in Madrid to include 
in its scope of work with reference to the strategic objectives of 
the Mission. Reference to key publications of the Ministry of 
Foreign Affairs and Cooperation of the Kingdom of Spain, notably 
´Marca Espana´- Brand Spain  manifest strategic capabilities of 
various investors, importers and exporters of technical, economic 

and commercial products and services that Kenya could find relevant in her quest  to attain 
the middle income status as expressed in the Vision 2030 pillars. The publications by CASA 
Africa show the direction and commitment the Government of Spain has towards its socio-
economic, technological partnerships with Africa in the years ahead. In the course of visits 
by various Senate committees of the Republic of Kenya, it has emerged that Spain´s 
devolved governance structures and systems in the 17 regions and 52 provinces offers more 
than 35 years of experience that Kenya could adapt to the local context. The Diaspora too 
has shared thoughts on the appropriate approaches to involving members of the diaspora in 
promoting Kenya´s business linkages and other interests 

These among other sources of information manifest that the Embassy of Kenya in Spain is 
strategically located to contribute towards achieving the national goals by actualizing  the 
Strategic objectives that draw guidance and support from the overall strategic plan  of the 
Ministry of Foreign Affairs and International Trade. 

 Preparation of this Mission´s strategic plan was successfully completed with the invaluable 
involvement guidance and input from the top management of the Ministry of Foreign Affairs. 
The Mission therefore extends immense gratitude foremost to the  Cabinet Secretary Dr. 
Amb. Amina Mohamed, the Principal Secretary Dr Eng. Karanja Kibicho, Political and 
Diplomatic Secretary Amb. B. Ogutu, Secretary Foreign Service Administration Amb. David 
Mutemi Director Europe and Commonwealth Amb. Josephine Owuor, Head of CCPMD Mr 
Joseph Masila and the technical staff in particular Ms Ruth Kitonyi. 

The Mission also thanks all the Directors of the various Directorates at MFAIT, Heads of 
Departments and Units who have played a role in one way or another in the realization of 
this strategic plan. 

Profound gratitude also goes to the team at the Kenya Embassy in Spain led by H.E Amb. 
Bramwel Kisuya for their  tireless effort in the preparation of the Strategic Plan. Specific 
thanks go to Ms Sharon Konchellah, Ms Jane Oyaro, Mr Antony Kiriba, Mr Joseph Mbuthia, 
Ms Catherine Kibara, Mr James Kamau and the entire local staff of Kenya Embassy Spain for 
their inputs and supportive role in the realization of this plan.  

 

Mrs. Margaret M. Mwithiga, (MRS) OGW 

 Deputy Head of Mission 



vi 

 

 
TABLE OF CONTENTS  
 
FOREWORD ..............................................................................................................iii 

LIST OF TABLES .................................................................................................... viii 

LIST OF FIGURES .................................................................................................. viii 

ACRONYMS/ABBREVIATIONS .............................................................................. ix 

EXECUTIVE SUMMARY ............................................................................................x 

CHAPTER 1: INTRODUCTION ............................................................................... 1 

1.1 Background ........................................................................................................................... 1 

1.2 Rationale................................................................................................................................ 3 

1.3 Methodology .......................................................................................................................... 4 

CHAPTER 2: KENYA’S DEVELOPMENT AGENDA ................................................. 5 

2.1 Kenya’s development agenda and the role of the Mission ................................................ 5 

2.2 Kenya’s Foreign Policy .......................................................................................................... 6 

2.3 Mission’s Mandate, Vision, Mission and Core Values ......................................................... 7 

CHAPTER 3 SITUATION ANALYSIS ...................................................................... 9 

3.1 Performance Review of the Mission’s Achievement 2012/2013 - 2014/2015 .................. 9 

3.2 Strengths, Weaknesses, Opportunity and Threats (SWOT) Analysis ............. 26 

3.3 PESTEL Analysis .................................................................................................................. 27 

3.4. Stakeholders Analysis ................................................................................................. 28 

CHAPTER 4: STRATEGIC MODEL .........................................................................32 

4.1 Mission Strategic Objectives and Strategies ..................................................................... 32 

CHAPTER 5: COORDINATION FRAMEWORK AND INSTITUTIONAL 
CAPACITY ................................................................................................................42 

5.1. Introduction ....................................................................................................................... 42 

5.2. Continuous Human Resource Development .................................................................... 42 

5.3. Capacity Assessment and Capacity building .................................................................... 42 

5.4. Staff motivation and work environment .......................................................................... 43 

5.5. Financial Challenges .......................................................................................................... 43 

5.6. Mission organization Structure ......................................................................................... 43 



vii 

 

5.7. Staff Establishment............................................................................................................ 45 

5.8. Strategic Plan Resource Requirements ............................................................................ 46 

5.9 Strategic Plan Implementation Risks and Mitigation Measures ...................................... 47 

CHAPTER 6: IMPLEMENTATION FRAMEWORK, MONITORING, EVALUATION 
AND REPORTING ...................................................................................................48 

6.1. Monitoring, Evaluation and Reporting ............................................................................. 48 

6.2. Implementation Matrix ...................................................................................................... 50 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 



viii 

 

LIST OF TABLES 
Table 3.1: Summary of SWOT Analysis. ............................................................................................ 26 
Table 3.2: PESTEL Analysis ............................................................................................................... 27 
Table 3.3 Stakeholder Analysis ........................................................................................................ 28 
Table 5.1. Authorized, in-post and proposed staff establishment in the Mission .............................. 45 
Table 5.2 Mission Recurrent and Development Budget: 2011/12 - 2014/15 ..................................... 46 
Table 5.2 Strategic Plan Resource requirement projections ............................................................. 47 

 

LIST OF FIGURES 
Figure 1: Current OrganizReportsational Structure ...........................................................44 
  



ix 

 

ACRONYMS/ABBREVIATIONS 
 
AIDE  Association of International Diplomats in Spain 
APIs   Active Pharmaceutical Ingredients 
CAATEEB Quantity Surveyors, Technical Architects and Building Engineers    
  College of Barcelona 
CCK  Communications Commission of Kenya 
CEAV  Spanish Confederation of Travel Agencies 
COGERSA Solid Waste Management Company of Asturias 
CEO  Chief Executive Officer 
CEOE  Spanish Confederation of Business Organization 
CS  Cabinet Secretary 
EPC  Engineering Procurement and Construction 
FITUR  International Tourism Trade Fair 
GIS  Geographical Information System technologies 
GMP  Genetically Modified Products 
GSM  Global System for Mobile communications 
ICEX  Spanish Institute for Foreign Trade 
ICT  Information Communication Technology 
IE  Instituto de Empresa - Business School 
IMO  International Maritime Organization 
INVESTOUR Tourism Investment and Business Forum for Africa 
IRM  Integrated Risk Management 
IRTA   Research & Technology Food & Agriculture institute 
IVO  Valencian Institute of Oncology 
JESTC  Joint Education, Science and Technology Committee 
KEPSA  Kenya Private Sector Alliance 
KICC  Kenyatta International Convention Centre 
MABS  Monoclonal antibodies 
MCSPA Missionary Community of Saint Paul the Apostle 
MDGs  Millenium Development Goals 
MFAIT          Ministry of Foreign Affairs and International Trade 
MoU  Memorandum of Understanding 
NGO  Non-governmental Organization 
NTSA  National Transport and Safety Authority 
RRI  Rapid Results Initiative 
SERIDA         Regional Service for Agro-food Research and Development 
SMEs  Small and Medium Sized Enterprises 
UCER  Central Unit for Deportation and Repatriation 
UNWTO United Nations World Tourism Organization 
 



x 

 

EXECUTIVE SUMMARY 
This Strategic Plan provides an insight into the mandate of the Kenya Embassy in 

Madrid, the Vision, Mission and the strategic objectives and activities that will guide 

the scope, functions and activities of the Mission in the plan period. It presents the 

inherent strategic opportunities for the people, private sector institutions and 

Government of Kenya to tap into as they strive to contribute towards attainment of 

the Kenya Vision 2030 and the mandate of the Jubilee Government.  The plan also 

identifies the challenges that should be overcome and the pertinent strategies and 

partners necessary to take advantage of the target potentials Spain offers to learn 

from, cooperate with and collaborate in delivering on mutually beneficial 

opportunities. 

As the Mission representing Kenya’s interests in the Kingdom of Spain and the 

Permanent Mission of Kenya to the United Nations Tourism Organization (UNWTO), 

the Kenya Embassy in Spain aims to ensure enhancement of bilateral engagement 

between the Republic of Kenya and the Kingdom of Spain as well as promote 

Kenya’s presence in UNWTO policy issues. Therefore the theme, Vision and Mission 

of the Embassy have been defined with the above interests in mind. Accordingly, the 

theme of this Strategic Plan is “Closing the gap for bilateral engagement in 

Tourism, Trade, Investment and Technical cooperation”  

There are five strategic objectives which the Embassy aspires to pursue during the 

plan period. The first is to promote peace and security by mobilizing support and 

strengthening collaborations and partnerships in the Kingdom of Spain. The second 

objective is to promote economic cooperation, international trade and investment. 

This will achieved through strengthening bilateral relations and diplomatic 

engagement, regional and multilateral trade and investment and application of 

reciprocal treatment by identifying and implementing areas of strategic intervention. 

The third focus is on promoting and safeguarding Kenya’s interests through 

strengthening political, economic and social relations with actors in the Kingdom of 

Spain. The fourth objective is enhancing Diaspora engagement and consular services 

through development of structures of engagement in order to harness the skills and 

expertise of the Kenyans in the Diaspora to contribute to national development. The 
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fifth focuses on enhancing institutional capacity geared towards improving the 

Embassy’s overall service delivery and improving its visibility regionally and 

continentally. 

This strategic plan is organized in six chapters. Chapter one provides a historical 

background of the Mission, the Kenya Foreign Policy, the rationale and methodology 

of this strategic plan; Chapter two presents Kenya´s Development agenda and the 

Embassy’s, mandate, vision Mission and core values. Chapter three contains country 

analysis of the Kingdom of Spain to which the Embassy is accredited. It reviews the 

Mission´s performance, achievements, challenges and opportunities in the identified 

sectors. It assesses the Strengths, weaknesses, opportunities and threats and 

analyses the Stakeholders.  Chapter four presents the Mission’s Strategic Model that 

entails Mission’s objectives and strategies. Chapter five presents the proposed 

coordination framework and institutional capacity while Chapter Six covers the 

implementation matrix, monitoring, evaluation and reporting. 

To efficiently and effectively tap into the potential for sustained relations in the 

future, the Strategic plan considers important to invest in Government of Kenya 

owned facilities such as the Chancery, consular and residential facilities to 

absorb the huge rental costs it continues to incur since establishment of the 

Mission in 2007.  Strengthening of human capital, technological requirements 

and financial resources to support trade and investment promotional activities 

will be critical priority. 

To implement and monitor these strategic objectives, key performance 

indicators have been formulated. Monitoring evaluation and reporting is critical 

to successful implementation of the plan. 
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CHAPTER 1: INTRODUCTION 

1.1 Background 
 
The Mission was established in 2007 and the first Ambassador was Mwakai K. Sio. 

Prior to this, Spain was covered by the Kenya Embassy France. The Mission is 

accredited to the Kingdom of Spain and the United Nations World Tourism 

Organization (UNWTO) whose headquarters are in Madrid. Other key 

institutions that the Mission interacts with are the more than 110 Diplomatic 

Missions and several multilateral organizations. 

An estimated number of 1090 Kenyans live and work in Spain and have 

established the Association of Kenyans in Spain. These form a key constituent of 

the stakeholders of the Mission. 

This section captures Spain´s strategic comparative advantages that could contribute to 

attainment of the Mission’s objectives set out in the plan period. 

Spain´s Constitution of 1978 positions her  as one of the most decentralized countries 

in Europe  with over 35 years positive experience in redistribution and functioning  of 

political and administrative power between central and devolved regional governments 

comprising 17 regions, 52 provinces and  8,117 municipalities of varying size by 

number of inhabitants. It practices a parliamentary system of government with the King 

as the Head of State. Each of the devolved regional governments has a Statute 

approved by the statute law that regulates the essential aspects of the organization and 

operation of its Parliament and Government and the powers and administration aspects 

adopted by the Region. 

Spain, with a land mass covering a total of 506,030Km2 forms part of the Iberian 

Peninsula on the south-western edge of Europe. It comprises the archipelagos of the 

Canaries, the Balearics, other minor islands, and the cities of Ceuta and Melilla in North 

Africa. Spain´s coastline runs 5,755Km and its population was 46.8 million people as at 

1st November, 2011. 

 



2 

 

Spain is the fourth, largest economy in the Eurozone, the fifth in the European Union 

and thirteenth worldwide in terms of GDP. Spain is the world’s eleventh largest investor 

and is the second most significant investor in Latin America, behind the United States. 

It is also ranked ninth in the world as the receiver of direct foreign investments (USD 

634 billion, according to the latest UNCTAD report, World Investment Report, July 

2012). There are over 8,600 foreign companies in Spain, which employ more than 1.2 

million people, with a business turnover exceeding € 400 billion a year (Spanish 

National Statistics Institute, September 2012). Spain is the seventh largest service 

exporter in the world (3.04% of the total) and the fourth in the EU. Worldwide, it is 

ranked as the seventeenth largest exporter of goods.  

Spain’s geo-strategic position is one of its greatest strengths in terms of investment and 

access to other important markets: an EU member, a bridge between Africa and Europe 

and a base for establishing relations with Latin America and its 1.3 billion consumers, 

thanks to its trade, cultural and linguistic connections. 

Spanish enterprises feature among the world’s highest ranked companies in sectors of 

significant added value and growth potential: infrastructure management, electricity, 

renewable energies, logistics, refineries, high-speed trains, finance, automotive, 

security, biotechnologies, environment, water treatment, aerospace, naval technology, 

information and communication technologies, health-care technology, e-health and 

electronic management.Spain has also set the standard in the sphere of social 

economics. There are also Spanish companies ranked among the best in the world in 

mature industries, such as the fashion, agri-food and tourism. 

However, Spain does not only occupy a noteworthy position in the sphere of business. 

Spain is also a country that demonstrates solidarity, as shown by the fact that for over 

twenty years she has been the country with the highest number of organ donors in the 

world, by its international development cooperation and humanitarian aid, as well as 

the participation of the Spanish Armed Forces in major operations related to 

international security and stability. 
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Spain has rich cultural and historic heritage. It has the second largest number of World 

Heritage declarations (UNESCO) of any country in the world. It boasts first-rate, cultural 

and creative industries and a language of growing international importance with around 

500 million speakers. Worldwide, Spanish is the second most spoken mother tongue 

and it is the second language of international communication.  

Spain is also a key player in the tourism industry: it is ranked second in the world in 

terms of income generated from tourism, behind the United States. It is the country 

with the highest number of visitors in Europe and the third highest worldwide. 

In light of the foregoing, the Embassy of Kenya in Madrid is strategically positioned in a 

country that has elaborate experiences that could contribute to Kenya’s drive towards 

attainment of Vision 2030. 

1.2 Rationale 

The driving factor for preparing this Mission’s Strategic Plan emanates from a number 

of factors key among them being commitment of the Mission to institutionalize strategic 

planning and the need to develop a coherent response to the growing demands on the 

Mission arising from the expanded and multifaceted mandate.  

Preparation of this plan was additionally informed by national, regional, continental and 

international strategic policy documents and visions, key among which is the Kenya 

Vision 2030, which forms the basis for Kenya’s international relations, Kenya Foreign 

Policy and the current Ministry Strategic Plan. 

This strategic plan was also informed by the necessity to transform the Mission to a 

results and performance oriented institution in line with the ongoing reforms across 

government in Kenya. More specifically, this strategic plan is aimed at aligning the 

Mission’s activities to the objectives and activities being implemented by the Ministry of 

Foreign Affairs and International Trade.  

The Plan therefore provides a solid foundation for the Mission to optimize its operations 

and to align its work to Kenya’s development agenda as well as the continental and 

global development agenda during the three year plan period. The plan further 
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provides a basis for resources mobilization and utilization in line with the Medium Term 

Expenditure Framework and regular Monitoring and Evaluation. 

1.3 Methodology 

The Embassy deployed review of relevant documents, engaged both the Home based 

and Local Staff. A questionnaire was administered to solicit the views of the 

respondents in aligning the Mission´sobjectives and strategies to those of the Ministry 

of Foreign Affairs and International Trade (MFAIT) as well as those of the country in 

general as envisioned in the Kenya Vision 2030.  

Due to time constraints, the exercise brought together, during various meetings held at 

the Chancery, key staff members for the planning sessions. The planners focused on 

the overall mission, goals and objectives for the plan period and brainstormed on the 

appropriate strategies to achieve them taking into consideration the Embassy’s 

stakeholders. Input was also gathered from an anonymous Pre-Strategic Planning 

Survey undertaken by the Mission's Local Staff. To finalise on the plan, a retreat was 

held in Mombasa, Kenya organised by the Ministry headquarters led by the Central 

Planning and Project Monitoring Division. 

To achieve this, reference was made to key policy documents which include: the 

Constitution of Kenya (2010), the Kenya Foreign Policy, the Kenya Diaspora Policy, the 

Kenya Vision 2030, the Second Medium Term Plan, the Jubilee Manifesto, the Ministry’s 

Strategic Plan and other government policy documents. 

 

 

  



5 

 

CHAPTER 2: KENYA’S DEVELOPMENT AGENDA 

2.1 Kenya’s development agenda and the role of the Mission 
 
Kenya’s development agenda is guided by the Kenya Vision 2030 which is currently the 

country’s national development blueprint. The Vision was developed building on the 

gains achieved under the Economic Recovery Strategy for Wealth and Employment 

Creation (ERS) 2003 – 2008. Successful implementation of the ERS policies enabled the 

country to register impressive economic recovery. Gross Domestic Product (GDP) grew 

from a low of 0.6 % in 2002 to a high of 7.1 % in 2007, before declining to 4.6 per 

cent and 4.7 per cent in 2012 and 2013 respectively. In 2014, Kenya’s economy grew 

by 5.3%; revenue collection increased steadily from Kshs. 200 billion in 2002/2003 to 

Kshs 626.7 billion in 2010/2011, Kshs. 945.2 billion in 2013/2014 and at Kshs. 1,130.1 

billion in 2014/2015 thus enabling the government to finance up to 95 % of the 

government’s budget; investment in infrastructure development increased significantly 

and leading social and economic indicators improved across the economy among other 

achievements.  

The overriding goal of the vision 2030 is to transform Kenya into a newly industrializing 

middle income country providing a high quality of life to all its citizens by the year 

2030. The policies and strategies outlined in the vision aim to address the economic, 

social and political challenges facing the country. Foreign relations and international 

trade are integral aspects and a driver for the country to fulfil the aspirations of the 

Vision 2030. The overall mandate of the Ministry of Foreign Affairs & International 

Trade, including that of the Embassy of Kenya in Madrid cuts across all the three pillars 

of the Vision and the foundations in the implementation of the vision. This is done 

through the five interlinked pillars of the Kenya Foreign Policy.  

Over the years since establishment of this Mission activities towards contributing to 

achievement of rapid economic development as envisaged in the Vision were planned 

for implementation, some successfully accomplished others not due to factors beyond 

the Mission´s control. They are aimed at contributing to the national programmes   

targeted at reducing poverty levels, employment creation, sustainable development and 

economic transformation among other objectives of the vision. Some of the focus areas 
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are promotion of trade, foreign direct investment, and Diplomatic support to  regional 

and international cooperation; promotion of peace and conflict resolution which is a 

prerequisite for economic prosperity; promoting and safeguarding Kenya’s interests 

abroad and engagement of Diaspora and promoting their participation in national 

development.   

The Second Medium Term Plan (MTP): 2013-2017 contains policy priorities and reforms 

to be pursued in line with the Constitution of Kenya (2010) and the policies of the 

Jubilee Government. 

2.2 Kenya’s Foreign Policy 
Since independence, Kenya pursued a foreign policy based on fundamental principles of 

peaceful coexistence, preservation of national security, peaceful settlement of disputes, 

non-interference in the internal affairs of other states, non-alignment, national interests 

and adherence to the Charters of the United Nations and the Africa Union.  Kenya has 

now shifted its foreign policy orientation and currently the focus lies on five interlinked 

pillars of diplomacy namely: economic; peace; environmental; cultural and Diaspora. 

Despite this shift Kenya’s foreign policy still retains the former fundamental principles 

pursued at independence. The foreign policy is anchored on the Kenya Vision 2030 and 

the second Medium Term Plan.  

The economic diplomacy pillar aims to achieve robust and sustained economic 

transformation in order to secure Kenya’s social economic development and prosperity 

that will ensure our nation becomes a newly industrializing middle income country by 

the year 2030. The peace diplomacy pillar seeks to consolidate Kenya’s legacy in 

promoting peace and stability as necessary conditions for development and prosperity 

in countries within the region. Environmental diplomacy pillar recognizes Kenya’s 

enormous stake in the management of its own resources, those of the region and the 

world and is designed to provide the link between the management of shared resources 

and issues of security, sustainability and prosperity especially within the Eastern African 

and Great Lakes region.  The cultural diplomacy pillar aims to use culture as a vital 

ingredient in international relations especially through the use of cultural heritage and 

endowments as the pedestals of our foreign engagement. The exchange of ideas, 

values, traditions and aspects of our diverse culture and identity will be used to 
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strengthen relationships, enhance socio-cultural cooperation and promote our national 

interests. The Diaspora diplomacy pillar recognizes the importance of harnessing the 

diverse skills, expertise and potential of Kenyans living abroad, and facilitating their 

integration into the national development agenda.  These pillars inform the core 

priorities and strategies for bilateral and multilateral engagement so as to strengthen 

relationships, enhance social cultural cooperation and promote our national interests. 

The guiding principles of the foreign policy are: sanctity of sovereignty and territorial 

integrity of the Republic of Kenya, peaceful coexistence with neighbours and other 

nations; resolution of conflicts by peaceful means; promotion of regional integration; 

respect for the equality, sovereignty and territorial integrity of states and respect for 

international norms, customs and laws.  

Given that foreign policy process is dynamic, Kenya’s Foreign Policy will continue to 

focus on Kenya’s immediate neighbours, the sub-region and Africa while recognizing 

Kenya’s role and responsibility in the international community. The Kenya Foreign Policy 

lays the foundation for achievement of the goals and aspirations of the Kenya Vision 

2030 development blue print and the five Medium Term Plans. 

The Kenya Embassy in Spain aims to contribute to the above ideals that define Kenya’s 

Foreign Policy by engaging the Kingdom of Spain and the various stakeholders for 

cooperation in the tourism, trade, investment and technical cooperation. This will lead 

to increased flow of foreign direct investment, increased tourist numbers from Spain 

and technology transfer which consequently translates to national development. 

2.3 Mission’s Mandate, Vision, Mission and Core Values 

The Mission’s mandate, vision, mission and core values are as follows: 

 

2.2.1 Mandate 

The mandate of the Embassy is to articulate Kenya´s foreign policy and interests in the 

Kingdom of Spain and at the UNWTO for accelerated socio-economic development. The 

Mandate pays special attention to the Kenya Foreign Policy and Kenya’s Development 

agenda.   

2.2.2 Vision Statement 
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A model of excellence in innovative diplomacy contributing to expanded socio-economic 

and technical cooperation between Spain and Kenya. 

2.2.3 Mission Statement 

To project, promote and protect Kenya’s interests and image in Spain and globally 

through innovative diplomacy. 

 
2.2.4 Core Values 

The Mission will be guided by the following core values: 

i. Patriotism: Our Staff shall exercise loyalty and uphold allegiance to the 

Republic of Kenya at all times 

ii. Customer Focus: We shall treat our stakeholders with courtesy respect and 

promptness 

iii. Professionalism: Our staff shall exercise high level of professional competence 

and confidentiality in all their work 

iv. Equity and Fairness: We shall promote justice, impartiality and diversity in all 

our dealings 

v. Team Spirit: We shall promote teamwork to enhance service delivery and 

inculcate shared and collective responsibility in executing our mandate 

vi. Ethics and Integrity: We shall embrace transparency and accountability in all 

operations of the Mission and at the same time uphold the principles of 

efficiency, agility, simplicity and coordination. 
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CHAPTER 3 SITUATION ANALYSIS 

3.1 Performance Review of the Mission’s Achievement 2012/2013 - 
2014/2015 
This section examines the overall status of the Bilateral Relations between Kenya and Spain. It 

commences with the trade balance position which is a key indicator of the effort in place and 

the future focal points of interest to close the existing gap and even exceed in the selected 

strategic activities. 

 

Kenya – Spain Trade & Balance of Trade 2010-14 
              (Ksh. Million) 

 
 

YEAR 
 

EXPORTS TO 
SPAIN 

 

 
IMPORTS FROM 

SPAIN  

 
2010 2,034 3,255 
2011 2,203 6,372 
2012 1,934 7,981 
2013 2,018 8,365 
2014* 2,627 12,516 

   
Source: Kenya National Bureau of Statistics (2015) 

 

Imports from Spain to Kenya increased nearly fourfold between 2010 and 2014 while Kenya´s 

exports (canned fruits or vegetables, tinned meat, fruits and their preservatives, hides and 

skins, coffee and tea) increased marginally during the same period with a notable decline in 

2012. In the same year Spanish exports to Kenya (ships and boats, fuels and mineral oils, 

electric apparatus and materials, machines and mechanical apparatus and other products) 

increased to 115 million Euros representing a strong inter-annual growth of 109 percent.  

As at 2012 the balance of trade position was in favour for Spain by 88 Million Euros and 

may have increased significantly considering the ongoing implementation of some 

bilateral cooperation projects. 
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Bilateral Cooperation Activities 
 
The setting up of the Economic and Trade Office at the Embassy of Spain in Kenya in 2006, 

covering the East African countries and the signing in 2009 of the Bilateral FinancialCooperation 

Agreement has spurred commercial and technical cooperation activities between Kenya and 

Spain. The agreement made 150 million Euros available as concessional loan for national 

development projects in the areas of renewable energy, water, electricity, transport, 

infrastructure, communication and information technologies and management of solid waste. 

To date the following projects have benefited from this initiative:  

-Construction and Equipment of the Kenyatta National Hospital 

- Ngong Wind Park 20 million Euros  

-ASAL Solar Energy 10 million Euros.  

-Installation of Steel Bridges along strategic roads and the Mbita point in lake Victoria 

- Installation of two electric Transmission lines 

-Digital Terrestrial Television Coverage roll out   

- Construction and installation of Fish Quality Control Laboratories  

 

Institutional Cooperation projects 

In 2012 the Fundación Mujeres por África led by its President Maria Teresa Fernandez de la 

Vega honoured the late Prof. Wangari Maathai, 2004 Nobel Peace Laureate by planting 71 trees 

on an avenue  named “ Paseo de Wangari Maathai” at Complutense University,  one of the 

oldest and prestigious public  universities in Spain.   

 

Maria Teresa, former Vice President of the Government of Spain, later held an official meeting 

with President Uhuru Kenyatta at State House Nairobi in 2015 where future plans to support 

women´s  activities were unveiled. 

 

Every year several Spanish associations send their members for volunteer work in Kenya.  A 

group of professionals from various hospitals in Spain have collaborated with Nyeri Hospital, 

Lamu hospital, Kenyatta National Hospital, Emalaikat Foundation, among others to undertake 

surgical and other interventions in Kenya.  

 

In addition, the Mission supported the Rotary Club and the Spanish Missionary from Turkana to 

raise and remit Euros 37,000 for repairing boats and upgrading fishing gear for the Lake 

Turkana based fishermen hence improving the livelihoods of their families and communities. 
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The Amigos de Nyumbani (Friends of Nyumbani) of Madrid in collaboration with the University 

of Comillas and the Frontiers Energia support the orphans project in Kitui where they built 

classrooms, installed Solar panels to generate electricity and are training the mature orphans in 

technical courses including installation and maintenance of the electricity systems. Recently, a 

gala dinner in Madrid raised money to support micro-financing of activities initiated by the 

orphans. 

Interlife, a public-private partnership project between Novartis Spain and Kenyatta National 

Hospital, has developed a Centre of Excellence in kidney transplant in Kenya. The partnership 

supports Spanish experts in the area of transplant to train Kenyan health professionals. So far, 

Novartis and the Interlife technical team have carried out more than 50 successful transplants. 

The hospitalization period has also been reduced from six to two weeks with the average cost 

reduced from Euros 12,000 to Euros 3,500 per transplant. To date, this partnership has yielded 

construction of a special renal unit at Kenyatta National Hospital sponsored by the Kenya 

Commercial Bank. 

 

 
 
Kenyatta National Hospital in collaboration with Novartis Pharma and 
 surgeons from the Hospital de Barcelona in a joint kidney transplant 
 INTERLIFE project. 

 
The VIHDA Association, a not-for-profit NGO registered in Kenya and funded by the Spanish 

Government and the Elton John AIDS Foundation collaborates with the Ministry of Health in the 

fight against AIDS. It supported construction of maternity, pediatric and general wards in 

Maragua District Hospital. Up to now more than 2,500 babies born to HIV infected mothers 

have been effectively protected from the HIV infection in the 11 hospitals supported by the 

NGO. 
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Enhancing Diplomatic Engagement 

The number of high level official visits to Kenya by the Spanish Government representatives has 

increased over the years. Her Majesty Queen Sofia visited in 2010. 

 

President of Kenya, Mwai Kibaki receives Her Majesty  
Queen Sofia of Spain 
 
The First Vice President of Spain and the Secretary of State for International Cooperation 

visited Kenya resulting in cooperation in environment and other general fields. Other official 

visits were made by the Minister for Environment and Rural Development; Secretary of State 

for Environment and the Secretary of State for Tourism. 

On the part of Kenya, the then Deputy Prime Minister visited in 2009 resulting in the signing in 

Nairobi of a Bilateral Financing programme of Euros 150,000,000 which has recently been 

enhanced to Euros 200,000,000. The Cabinet Secretary for Foreign Affairs of the Government 

of Kenya is slotted to visit Spain in 2016. In the period 2010-2015, the Ministers for Tourism of 

the Government of Kenya visited Spain on several occasions, particularly during the 

International Tourism Fair (FITUR) held annually in January. It is expected that during the 

planned period similar visits will be undertaken.  

To enhance diplomatic relations the Mission has over the past four years managed to have 

ready for signing four instruments: MoU on Regular Consultation; MoU on cooperation between 

the School of Diplomacy of the Ministry of Foreign Affairs and Cooperation of Spain and the 

Foreign Service Institute of the Ministry of Foreign Affairs and International Trade of the 

Republic Of Kenya.  

The signing of the instruments by the CS for Foreign Affairs and International Trade will be the 

first priority in the Strategic Plan period in order to unlock other cooperation activities. 
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Also ready for signing is the Memorandum of Understanding on Agriculture, Livestock, Forestry, 

Water and the environment  between the Ministry of Agriculture, Food and Environment of 

Spain and the Ministry of Agriculture, Livestock and Fisheries of the Republic of Kenya. The 

fourth instrument is the Memorandum of Understanding on Higher Education, Science and 

Technology between the Ministry of Higher Education, Science and Technology of the Republic 

of Kenya and the Ministry of Education, Culture and Sports jointly with the Ministry of Economy 

and Competitiveness of the Government of Spain. The priority of the Mission therefore will be 

to realize the official visit to Spain by the Cabinet Secretary for Foreign Affairs and International 

Cooperation and the Cabinet Secretaries responsible for Agriculture and Higher Education 

dockets. 

The Mission will conclude the draft Agreement on the Avoidance of Double Taxation between 

the Treasury of the Government of Kenya and the Ministry of Economy and Competitiveness of 

the Government of Spain. 

Other priorities include the review of the Bilateral Air Services Agreement and recommend 

direct flights between Kenya and Spain. 

In addition, the Mission will work towards a bilateral agreement between the Ministry of 

Infrastructure and Transport of Kenya and the Ministry of Public Works of Spain with a view to 

facilitating tapping into the rich investments potential from the Spanish companies. 

 

The Bilateral Technical and financial cooperation between Kenya and Spain. 

 

The Mission closely followed up on the pending projects initiated for implementation 

under the bilateral agreement signed in 2009. To date several projects in the area of 

health, energy, Digital Broadcasting, Steel Bridges construction, Fish testing 

laboratories are under active implementation while others are at formulation or 

financing consideration stages. The bilateral instrument and the Mission´s advisory and 

facilitation support elevated Kenya/Spain technical cooperation to a higher level. 

Inadequate dissemination of information on the existence of this instrument or slow 

consideration by relevant  ministries of the opportunities flagged out for projects 

support are deterrents to desirable progress. Enhanced awareness creation by the 

Mission will address this limitation. 
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Education, Research, Innovation, science and technology 

The Mission considers the involvement of Universities and Technical institutions as key players 

in the development and growth of their respective regions´ economies because they influence 

opinion, technology and best practices as has been proven in Spain´s relations between 

Universities and communities.Accordingly, in November 2012, the Mission facilitated a congress 

attended in Spain by Kenya´s 7 universities and 11 Technical and vocational entrepreneurship 

training institutes. 

 

 
Ambassador Kisuya, Spain’s Secretary General for Universities, Prof. Federico Morán 
Abad,Kenya’s Higher Education, Science and Technology Secretary, Prof. Harry Kaane,  
the Rector of the Comillas Pontifical University Prof. Pedro Linares Llamas, during the 
Universities Congress in Spain 

 
 

Spain´s eight strategic Universities show cased their strengths and signified interest to 

partner with Kenyan institutions once Government to Government Memorandum of 

understanding was signed. A report guiding the way forward yielded the following 

results: Draft Memorandum of Understanding on Education, Research, Innovation, 

Science and Technology has been ready for signing between the Ministry of Higher 

Education Science and Technology of the Government of Kenya and the Ministry of 

Education, Culture and Sports and (Jointly) with the Ministry of Economy and 

Competitiveness (Under which Research and Innovation components fall). In addition, 

a reciprocal congress at which the instruments would be signed by the respective 

Government authorities was agreed upon for implementation in Kenya. The Mission 

considers this initiatives key to Kenya accessing Scholarships and empowering 

universities to play active roles in delivery of Vision 2030 with Spanish specialist schools 
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in Mining, Naval Engineering, electronics and Communication,  Roads, Canals and Ports, 

water desalination, Sanitation, Irrigation, Environment Biodiversity management, 

molecular medicine, Group enterprises management. 

In the Group enterprises area, the Mission facilitated in 2012 signing of a Memorandum 

of Understanding between Mondragon University and Cooperative University College of 

Kenya to collaborate in various activitiesthat make the Mondragon Cooperative 

Corporation a more than 33 Billion Euro multinational group enterprise owned by 

workers (Cooperators).  

 

The Embassy will during the plan period actively pursue these outstanding initiatives.  

During the period a visit by the Ambassador to the University of Almeria and territorial 

Delegation of agriculture, fisheries and environment in Almeria raised interest in 

collaboration in the adaptation to Kenya the sustainable and intensive agriculture model 

popularly known as the “Almeria miracle” where more than 2.4 Million shillings worth of 

horticultural produce are earned from one acre of irrigated land. A visit by Kenya´s 

Ministers responsible for Agriculture and water and Irrigation dockets will be promoted 

with a view to encouraging replication of the model in Kenya through follow up visits. 

Visit by the Senate on Agriculture. 

 

Economic Cooperation, International Trade and Investment 

 

The Balance of Trade between Kenya and Spain is hugely in favour of Spain because 

Kenya mainly exports low value and volume agricultural commodities while Spain 

exports high value technologies and the requisite services. In addition, the significant 

competition in agricultural products is from Latin America countries and some African 

countries that export high quality, traceability compliant commodities that meet the EU 

standards. Having identified the weaknesses and the necessary opportunities to 

address Kenya´s export competitiveness, the Mission in 2012 contacted Spain 

Government´s Mercasa to provide technical support. (Photo)  Similarly, Kenya´s 

Ministries responsible for commerce and international trade, the Kenya National 

Chamber of Commerce and Industry, the Horticultural Crops Development Authority 
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and the Flower Council of Kenya, and the Nairobi County Government have been 

sensitized to examine modalities for the Government of Spain through MERCASA to 

construct and install the infrastructural and quality control facilities to empower Kenya 

to harvest, clean, package, store and distribute locally and internationally quality and 

quantity compliant commodities. Whereas Spain is willing to give support, relevant 

respondents in Kenya could do well to accelerate the process, hence the Mission will 

closely follow up on this Mercasa initiative. 

 

In addition, MERCABANA of Barcelona offered Kenya a platform to exhibit a range of 

flowers and participate in the launch of the proposed Southern Europe Flower market in 

Barcelona. This opportunity still knocks at Kenya´s door and the Mission will pursue it. 

 

To counter the problems of rejected agro-products in the EU market because of use of  

harmful chemical fertilizers and pesticides, the Mission identified and  exposed to the 

Kenyan Senate Committee on Agriculture and Environment,  as well as the Governors 

of Bungoma, Nakuru and  Narok Counties,  the scientifically processed  organic manure 

solutions that were tested in Kenya  at KEPHIS and   that will soon be in the Kenyan 

Market to alleviate the threat to billions of  earnings from export of Agricultural 

products to the European Union Markets. All these from a model project whose primary 

input is the 2,500 zero grazing dairy cows from which flow, also, Biogas for generating 

and uploading electricity to the National Grid and 50,000 litres of milk daily. (Photo). 

In addition the Mission has facilitated two  Missions from Kenya that undertook Due 

Diligence studies on projects that are now under implementation in Kenya 

In regard to the export of raw hides and skins, the Embassy approached the 

Government of Spain to support value addition processes to produce leather products 

in Kenya. The Mission facilitated the linking of Spanish expertise and financing 

capabilities with the Leather Council of Kenya with a view to accessing support for 

construction, equipping and providing training to Kenya´s leather industry to add value 

to raw leather. The Mission will follow up on this initiative in the plan period. 

The investment potential between Kenya and Spain is yet to be fully exploited. Spain 

offers huge potential for investment in infrastructure, transport and health sector. The 

Mission will, during the plan period, organize Kenya Week, Open Day, Exhibitions and 
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Seminars in Spain to sensitize and facilitate linkages between relevant Kenyan and 

Spanish institutions.  

 

Promoting Culture, Tourism and protecting Kenya’s interests in the United 

Nations World Tourism Organization 

Spain has the second biggest tourism industry attracting over 60 Million tourists 

annually. The diverse attractions in fairs, culture, film festivals, scientific innovations, 

sea, sun and beach, sports and religion present for Kenya a lot of opportunities for 

exchange of knowledge, practices and investments. The existing MoU shall in the plan 

period be reviewed for diversification and inclusion of the Counties in the twinning 

framework to enhance cooperation in tourism activities.  

The United Nations World Tourism Organizations Headquarters is based in Madrid. The 

Mission´s Ambassador is the Permanent Representative for the Government of Kenya 

which holds a position in the Executive Council until 2019. During the plan period, the 

Mission will utilize the expertise of UNWTO and its linkages to International Financing 

and Technical Institutions to promote tourism development, Marketing and Protection 

of opportunities for Kenya´s tourism. The Mission will participate in the six Executive 

Council meetings during the Plan period. It will promote the learnt best practices for 

Kenya by documenting and disseminating new and relevant experiences to the 

applicable institutions at County and National Government levels in Kenya. Kenya is also 

currently a member of the working group on UNWTO´s access to Official Development 

Assistance (ODA) resources for Financing Tourism for Development in member 

countries. In this regard the Mission will attend the working group meetings held in the 

countries where the potential for support exists.  

It is notable that UNWTO closely works with FITUR and INVESTUR, the Spanish 

Government´s instruments for facilitating technical and financial support to Spanish 

companies and institutions for joint investment and business ventures with foreign 

companies in the hotel industry and tourism related investments. Casa Africa, a 

Government agency that promotes socio-cultural and economic relations between the 

Government of Spain and African public and private institutions, networks closely with 
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UNWTO in this matter. The Mission will facilitate the participation of Kenyan institutions 

in the exhibitions held in Madrid every January. Transfer of technical skills by UNWTO, 

through relevant institutions such as the Kenya Tourism Board and Tourism 

Development Corporation, in the modernization and development of regional level 

strategies such as tourism circuits in the case of Kenya are opportunities that the 

Mission will actively facilitate during the Plan period. (Visit by Sec. General of UNWTO 

to H.E. and Mombasa Workshop in August 2015) 

 

The Embassy will also promote Cultural Diplomacy particularly during key events such 
as World Tourism day, Fitur/Investur, African Film Festival, Africa Day, Music and 
Dance festivals, Arts and Craft day, Wangare Mathai Day, Christmas Fair and the 
National Day. In this context the Embassy will intensify networking relationships 
between CASA Africa and the Kenyan institutions. 

Diaspora Engagement 

The Kenyan Diaspora community in Spain comprises of 1004 nationals.  

The Mission recognizes the importance of Diaspora in the promotion of culture, tourism 
and trade but also notes that start up challenges to take advantage of available 
opportunities require an initial support to penetrate and stabilize their initiatives. In 
recognition of this, the Mission facilitated the Diaspora to form and register the 
Association of Kenyans in Spain.  
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However, limitations relating to capital for start-up activities and establishment of a 

Secretariat are a challenge to the members. Other countries promote the follow- and- 

distribute- your national – commodities, expertise, technology-  concept through 

providing financial and technical support to well screened members of the Diaspora. 

The Mission will in the plan period facilitate a feasibility study for a cultural center in 

Madrid that will promote Kenyan culture in diverse foods and gastronomy, Kiswahili 

language, arts and crafts, Music and dance and Tourism promotion Centre unit. The 

Mission will in addition conduct road shows, Seminars and distribute promotional 

materials on Tourism with the help of the Diaspora.  

In addition, in order to effectively involve the Diaspora, the following activities are 

proposed: 

- Conduct a need assessment survey of the Diaspora 

- Hold two (2) meetings annually  

- Attend and support four (4) Diaspora activities 

- Facilitate two (2) seminars annually in identified capability requirements 
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Enhance Consular Services 

The Mission is currently providing both manual and online consular services. In order to 

take services closer to the clients, the Mission will periodically review and update the 

website with information on current and upcoming events and services as well 

providing for an interactive feedback system. It will facilitate ICT based processes to 

replace manual bio-data collection including the Digital figure printing scanners. The 

registry will be upgraded to enhanced space, modern equipment for easy storage and 

retrieval of records that include client details such as  Visas, Birth Certificates.  Set up 

registration services for issuance of New Generation Identity Cards and replacement of 

lost IDs and other needs; a work station for online applications for visiting clients will 

be established.  

In addition the Mission will increase outreach schedules to the Diaspora in Distress - in 

Prisons and hospitals. 

 
Ensure a secure, technologically appropriate and healthy working 
environment. 
 
The Mission will in the plan period address the current huge rental costs of 1.8 Million 

shillings per month for the chancery and the official residence which amount could be 

converted instead to pay for investment costs. Acquisition of Government owned 

Chancery and residence will be given priority in the plan period. In the immediate 

future the Mission will install the CCTV cameras, Metal detectors, and surveillance 

technologies to monitor security situation of the Chancery and the residence. It will hire 

consultancy services for feasibility study of the buildings and in the short run 

restructuring of office spaces, upgrade furniture, purchase a new utility car. 

 

The Embassy facilitated Road Technology Transfer to Kenya through 

Murang’a County. The Mission identified and facilitated the testing of Top Seal 

solutions products for enhanced rural roads durability. The new road technology is cost 

effective. It involves mixing soil with a polymer based chemical which is then 

compacted and hardens to make the surface impermeable to water. The result is a 

dustless all weather road which requires simple maintenance over time. 
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Public Diplomacy and Image of Kenya 
 

The Mission has consistently held the national day celebrations bringing together 

high profile personalities from the Ministry of foreign affairs and cooperation of the 

government of Spain and representatives of strategic institutions already in business 

or positioned as potential partners in business and development cooperation. 

 

The Ambassador and the Secretary of State for Foreign Affairs of Spain cutting Jamhuri Day cake 2014 

 Visits to regional Governments have included Navarra, Basque, Cantabria, 

Valencia, Catalonia, the Canary Islands, Asturias, Andalusia, Galicia and also to 



22 

 

the president of the Senate of Spain. During the period the Mission consented to 

the request by pupils of the American School to visit the Embassy for 

presentations on various aspects of Kenyan Culture and Education system.  In 

turn the Ambassador and staff attended the pupils replication of the cultures 

learned to the participants at the School´s International Thinking Day.  

 

Pupils from the American School at the Embassy for presentation on Kenya’s culture 

 Twice, the Ambassador has participated at IESE Business School closing function 

for the Executive MBA Courses involving Chief Executives of Kenyan high profile 

public and Private sector enterprises where 40 participants attended in 2014 and 

52 attended in 2015. 

 

 The Embassy has also hosted at the Official Residence a meeting of the African 

Group of Ambassadors; At University level, the Ambassador visited the following 

Universities and established linkages with Kenyan Universities: Almeria 

University; Polytechnic University of Madrid, Polytechnic University of Valencia, 

Cantabria University, Navarra Public University, Huelva University, Seville 

University, Mondragon University, Oviedo University, San Pablo CEU University, 

Autonomous University of Madrid, Commillas Pontifica University University Juan 
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Carlos. Research Institutions visited included Edibon ,School of Mines ,IRTA, 

Blanca of the Pyrenees,   

 

In the area of wildlife and birds sanctuary management, the Ambassador 

established contacts with the Central Administration of Doñana Park where birds 

from various parts of the world visit for various biological reasons. 

In the investment and trade sector the Ambassador held talks with the President 

of Melia Chain of Hotel while in the health Sector contacted the Chief Executive 

of CHEMO.  

 

 
The Ambassador and Mr. Rogers Amisi of KENINVEST in discussions with the President of Meliá chain of 
hotels  
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Both Institutions have to date made important progress with their Kenyan 

contacts. Other important institutions were the Navarra Chambers of Commerce, 

Barcelona Chambers of Commerce, the Seville Chambers of Commerce, the 

Cantabria Chambers of Commerce, the High Chambers Association of Spain, the 

Club of Investors and Exporters and the CEOE. 

In 2014, the Mission facilitated the Principal Secretary for Information and ICT, 

head of Delegation of the Public Relations Society of Kenya that participated in 

the conference on responsible communication and successfully campaigned to 

host the World Public Relations Society Conference in Kenya in 2015.  

 

 
 
In 2012, the Minister for Agriculture, Food and Environment linked the 

Ambassador to two Executive agencies in the Ministry that are wholly state 

owned and mandated to undertake international projects- The Grupo Tragsa 

which undertakes Drought, flood and environment control and management 

related projects and the MERCASA which implements value chain development 

projects. The Mission facilitated both agencies to meet the Ministries of 

Commerce, Agriculture, Environment and the Key state agencies- Irrigation 

Board of Kenya, Drought Management Authority and Flood Control. It is 

understood that important steps have been made towards partnerships in the 

described specialties.   

 

Another important linkage was between the Cooperative movement in Kenya 

with the Mondragon Corporation-owned University and the Cooperative 

University College of Kenya. The two institutions have commenced collaboration 

in working towards revitalizing the cooperative sector of Kenya by incorporating 
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best practice values and principles. Corporation is a 33 Billion Euro member-

owned enterprise with investments all over the world traversing all sectors of the 

economy relevant to the needs of Kenya´s cooperative sector. Two meetings 

have previously been held in Kenya including one recently in Madrid. 

 

 
Ambassador Javier Herrera of Spain in Kenya with Mondragon University team in Nairobi during the 
workshop with stakeholders of the Cooperative movement 

Engagement with the Diaspora  

 

The Ambassador and the Diaspora celebrate formation of the Association of Kenyans in Spain in 2013 
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3.2 Strengths, Weaknesses, Opportunity and Threats (SWOT) Analysis 
 
The following is a summary of Strengths, Weaknesses, Opportunities and Threats that 

the Mission considers important in the course of implementing the Strategic Plan: 

 
Table 3.1: Summary of SWOT Analysis. 
 
Strengths Opportunities 

i. Excellent diplomatic presence and 
interaction in Spain 

ii. Well experienced and motivated Staff 
iii. Efficient utilization of funds received 
iv. Spanish language speaking Staff 
v. Transformational and visionary  

leadership 
vi. Evident teamwork 
vii. Centrally located and easily accessible 
viii. Supportive Ministry headquarters 

 
 

i. Available sources of investments and 
tourists for Kenya 

ii. Spanish non-permanent membership 
to the UN Security Council  

iii. Reforms in the Kenyan public service 
embracing ICT and new media 

iv. Vibrant Kenyan economy 
v. Huge host country potential in all 

sectors 
vi. Well informed and supportive 

Diaspora 
vii. Goodwill from the host government  
viii. Increasing linkages between Kenyan 

and Spanish counterpart government 
departments  

ix. Spain’s more than 30 year 
experience in devolved system of 
governance  

x. Dynamism of Spain’s economy 
xi. Availability and appropriateness of 

technology 
xii. Spain as a strategic economic link 

between Africa and Latin America. 
Weaknesses Threats 

i. Inadequate Staffing. 
ii. Inadequate financing for training, 

operational activities and capacity 
building  

iii. Inadequate office space. 
iv. Inadequate equipment and technology. 
v. Inefficient Utility Vehicle 
vi. Language and cultural barrier 
vii. Lack of permanent chancery and 

residential premises. 
 

i. Potential  threats terrorism 
ii. Tariff and non-tariff barriers to trade 
iii. Global financial crisis 
iv. Climate change and natural disasters 
v. Migrant crisis  
vi. human trafficking 
vii. Drug trafficking  
viii. Cybercrime possibilities 
ix. Stiff competition from other countries for 

same opportunities 
x. Limited stakeholder knowledge of 

Kenya’s potential 
xi. Theft of Patents  
xii. Shifting and emerging alliances between 

state and non-state actors 
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3.3 PESTEL Analysis 
The assumptions for the success of the Strategic Plan are detailed in the analysis of the 

following political, economic, social, technological, environmental and legal factors that 

will play in the immediate environment of the Embassy.  

Table 3.2: PESTEL Analysis 

Factors ISSUE Impact 

Political Factors Spain’s more than 30 
years’ experience in 
coordination of foreign 
relations for devolved 
Government is a good 
experience sharing  

The Mission will disseminate best practices 
learned on devolution and governance.  

Economic Factors Dynamism of Spanish 
Economy 

 

It is hoped that the evident recovery from 
global crisis will continue. IMF has forecast 3.1 
percent growth for year 2015. This is expected 
to increase investment flows to Kenya. 

Currency fluctuations The international currency fluctuations against 
the Kenya Shilling affects the Embassy’s 
budget. There is need to implement measures 
to counter effects of these fluctuations. 

Bilateral Financial 
Cooperation  

 

The Increase in demand for socio-economic 
activities on Kenyan side will require 
commensurate and timely increase in and use 
of bilateral financial support. Other Countries 
compete for the same resources. 

Economic productivity  

 

Avoidance of double 
Taxation 

Diversified and increased export oriented 
economic activities in Kenya. 

It is hoped that the ongoing discussions on 
avoidance of Double taxation shall be 
concluded early in the plan period. 

Spain membership to 
European Community 
market 

This is both positive and negative in terms of 
market availability and obstacles to  access  
that Kenyan products must overcome in terms 
of quantity and quality 

Social Factors Cultural diplomacy 

 

 

 

 

 

 

Spain is a strategic consumer of cultural 
diplomacy products such as owing to its 
important tourism sector. However enhanced 
financial and technical support to actors in 
Kenya and the Diaspora in Spain would be key 
to successfully tap into this opportunity. It is 
assumed that collaboration between private 
sector and Embassy will be enhanced in this 
regard. 

Unemployment in Spain estimated at 24 
percent also affects the migrant population 
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Unemployment in Spain 

 

 

 

 

many of whom are semi-skilled. 

 

Environmental Climate change and 
natural disasters  

The world is experiencing changes in climatic 
conditions leading to natural disasters such as 
flooding, and exceedingly high temperatures. 
There is need for the Embassy to put in place 
risk mitigation measures. 

Technological Factors Availability and 
appropriateness of 
Technologies 

Spain is among top countries in the world in 
relevant technologies for flood control, water 
harvesting, desalination,  effective water use, 
irrigation, renewable energy and agro-products 
value addition technologies, and didactic 
training equipment and materials among 
others. These are relevant to Kenya´s Vision 
2030 deliverables. 

 

Legal Factors Legislation and Policy 
Framework 

The International, European Union,  the 
Spanish national, regional, and local laws are 
dynamic and any changes may impact on the 
Embassy´s mandate directly or indirectly.  

 
 

3.4. Stakeholders Analysis 
 

To fulfill its mandate, the Mission will strive to meet the expectations of its internal and 

external stakeholders as detailed in the analysis below.  

Table 3.3 Stakeholder Analysis 
 
Category Stakeholder Stakeholders’ 

expectation 
Mission’s 
expectation 

Potential 
strategies  

Government Host country 
government 
 
 
 
 

 Information 
sharing on cross 
cutting issue 

 Opening more 
channels of 
communication 
and interaction 
previously not 
explored for 
mutual benefit 
and cooperation 

 

 Regular  
updating of 
information 

 Strengthening 
existing areas of 
cooperation and 
seeking their 
expansion 

 Availing 
information in 
advance in areas 
that may impact 
on relations for 

 Continuous 
research on all 
relevant areas of 
involvement 

 Hosting open 
days in every 
calendar year 
with specific 
thematic topics 
to enhance 
interaction and 
showcase 
Kenya’s 
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both parties for 
timely 
intervention to 
be put in place 

 Maintaining 
regular contact 
with host 
government 
officials 

 

opportunities 
 Linking up 

Kenya’s interest 
groups and think 
tanks with 
corresponding 
local interest 
groups 

 Engaging host 
country media 
and applying 
publicity tools 
including social 
media 

 Active 
participation in 
Africa Diplomatic 
groups with 
similar interests 
and challenges 
to enrich the 
Mission’s 

 Government of 
Kenya 

 Timely response 
on all 
correspondences 

 Timely 
information on 
cross cutting 
issues 

 Delivery on 
performance 
contract 
requirements 

 Timely response 
on all 
correspondences 

 Adequate 
facilitation in 
terms of 
information, 
staff and 
funding 

 Regular progress 
briefing and 
information, 
preparation of 
quarterly reports 

 Mission staff  Conducive work 
environment 

 Personal 
development, 
training, 
mentorship and 
career 
progression 

 Equity and 
fairness 

 Professionally 
competent, 
committed, 
result oriented 
and motivated 
staff 

 Capacity building 
 Training 
 Strengthen 

performance 
management 
system 

 Equal 
opportunity to all 
staff 

 Diaspora  Timely and 
efficient delivery 
of services 

 Support to their 
new initiatives 

 Collaboration 
and support 

 Timely 
submission of 
requests 

 Develop 
interactive 
website 

 Effective use of 
ICT 

 Develop 
communication 
strategy 

 Support 
mechanisms for 
international 
trade linkages 
and other 
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available 
opportunities 

 Disseminating 
regulatory and 
legislative 
changes 

UN Agencies 
and other 
international 
organizations 

UNWTO  Timely response 
to 
correspondences 

 Lobbying and 
support to their 
Secretariat’s 
initiatives 

 Effective 
implementation 
and coordination 
of agreed 
activities  

 Monetary and in-
kind support to 
Secretariat’s 
activities 

 Timely 
information 
dissemination on 
topical issues 

 Dynamic 
policies, 
programmes 
and projects 
responsive to 
emerging 
tourism issues in 
Kenya 

 Support to 
Kenya’s 
initiatives as a 
preferred tourist 
destination 

 Active 
participation as 
a member 

 Active 
participation in 
the Executive 
Council and Ad 
Hoc Committees 

 

Diplomatic 
Community 

Diplomatic 
Missions 
accredited to 
Spain 
 
 
 
 
Casa Africa 
 
Africa Group of 
Ambassadors 
 

 Timely response 
to 
correspondences 

 Enhanced 
cooperation 

 Active 
participation in 
Diplomatic 
activities. 

 Enhanced 
cooperation 

 Lobbying for 
international 
jobs for Kenyan 
candidates 

 

 Strengthen 
partnership and 
collaboration 

 Regular 
participation in 
international, 
regional and 
national 
functions 

 Enhanced and 
timely 
information 
sharing 

Business 
Community 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chambers of 
Commerce 
CEOE 
Confederación 
Española de 
Organizaciones 
Empresariales 
Spanish Investors 
& Exporters Club  

 Continuous 
consultations 

 Dissemination of 
investment 
opportunities in 
Kenya 

 Information on 
Kenyan market 
requirements  

 Participation in 
exhibitions and 
trade fairs  

 Availability of 
updated and 
timely  
information 

 FDI flows into 
Kenya 

 Feedback on 
progress and 
challenges 

 

 Coordinated 
action between 
government 
agencies and the 
Embassy in the 
area of planning 
and financing 

 Organizing joint 
forums between 
Kenya and 
Spanish 
enterprises 
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Clients 

 
Kenyans visiting 
Spain 
 
 
 
 
 
 
 
Host country 
community and 
other foreign 
nationals 
 
Suppliers of 
goods and 
services 
 
NGOs and 
Associations 
 
 
 
 
 
 
 

 
Timely 
information on 
national 
opportunities 
 
 
 
 
 
Timely and 
efficient delivery 
of services 
 
 
Timely 
processing of 
payments for 
goods and 
services 
 
 

 
Collaboration and 
Cooperation 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adherence to 
prevailing 
procurement 
requirements. 
 
 
Adherence to 
quality standards 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Interactive 
website 
 
 
Effective use of 
ICT and new 
media 
 
 
 
 
 
 
 
 
Dissemination of 
procurement 
rules and 
regulations. 
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CHAPTER 4: STRATEGIC MODEL 

4.1 Mission Strategic Objectives and Strategies 
 
To continue playing an enhanced role, , the Mission has identified five strategic 

objectives,  and priorities set out in this strategic plan to achieve the desired outcomes, 

tangible and measurable results. The five strategic objectives are to: Promote Peace, 

Security, Promote Economic Cooperation, International Trade and Investment; Promote 

and Safeguard Kenya’s interest abroad; Enhance Diaspora Engagement and Consular 

Services and Enhance Policy and institutional Capacity. 

 

4.1.1 Description of the Strategic Issues, Strategic Objectives and Strategies. 

 
Strategic Objective 1:ToPromote Peace and Security 
This objective aims to promote peace and security by mobilizing support within the 
Kingdom of Spain, and at regional and international levels. Collaboration and 
partnership with Ambassadors accredited to the Kingdom of Spain and resident in 
Madrid and Heads of International Organizations will be strengthened through 
holding regular briefings.  
 
This objective will employ these two strategies indicated below:- 

Strategy Strategic Thrust 

1. Enhance Cooperation in 
Defense and Security 

This strategy will entail promoting cooperation 
with the host country in defense and security 
matters for mutual benefit. It will further entail 
establishing contact with high level Spanish 
Department of Defense and Security officials 
including sharing of intelligence information to 
enhance decision making and common strategy in 
addressing country specific, regional, continental 
and any emerging security challenges.    

2 Promote regional and 
international peace, security 
and stability 

This strategy will focus on ensuring Kenya’s 
representation and effective participation in 
meetings of the African Group of Ambassadors 
and other like-minded actors with a view to 
enhancing understanding, cooperation on security 
and strengthening networking and knowledge 
sharing on best practices.  
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Strategic Objective 2: To Promote Economic Cooperation, International 
Trade and Investment 
This strategic objective aims to advance Kenya’s economic interest through robust 
bilateral and multilateral engagement. The Strategic objective takes cognizance of 
the critical role of regional and continental integration, regional and international 
economic blocs and international cooperation in fostering trade and economic 
cooperation. Under this strategic objective, the Mission will focus on promoting 
economic cooperation, international trade and investment. This will be done 
through initiating, negotiating, strengthening bilateral relations and diplomatic 
engagement, regional and multilateral trade and investment, promotion of trade 
and investment, holding trade fairs and exhibitions, application of reciprocal 
treatment by identifying and implementing areas of strategic intervention. 

This objective will employ five strategies indicated below:- 
Strategy Strategic Thrust 

1 Enhance economic co-operation 
between Kenya and Spain. 

This strategy aims at strengthening and 
broadening economic relations between 
Kenya and Spain. 

2 Promote Trade between Kenya 
and Spain. 

This strategy will involve broadening 
understanding on Trade market 
opportunities in Spain for Kenyan products, 
facilitating Kenyan exporters to secure 
market in the Kingdom of Spain, conducting 
Market Surveys for Kenyan products and 
creating awareness among Kenyan exporters 
on opportunities that exists.  

3 Promote and enhance 
Investment 

This strategy will aim at increased 
awareness and exposure of potential 
Spanish investors on Kenya’s investment 
opportunities including value addition. It will 
also focus on organizing and facilitating 
inbound and outbound Investment Missions, 
including high-level visits. 

4 Promote 
Tourism  

This strategy aims to increase awareness on 
Kenyan Tourism products to potential 
tourists and encourage adapting identified 
best practices to the Kenyan context.  
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Strategic Objective 3: To Promote and Safeguard Kenya’s Interest 
This strategic Objective aims at advancing and securing Kenya’s interest in the 
Kingdom of Spain through strengthening political, economic and social relations 
with actors in the Kingdom of Spain by using the following four strategies: 
 
Strategy Strategic Thrust 

1 Strengthen Bilateral 
Relations and Diplomatic 
Engagement 

This strategy aims at strengthening bilateral 
relations and diplomatic engagement with the 
Kingdom of Spain as well as the regional and 
continental organizations.  

2 Strengthen Kenya’s 
Engagement and 
Representation in 
UNWTO. 

Enhance bilateral mechanisms and high level 
engagements. This strategy aims at ensuring that 
Kenya actively participates in UNWTO 
programmes and honours its obligations to the 
UNWTO including facilitating timely payment of 
annual subscriptions. 

3 Strengthening Kenya’s 
participation and position  

This strategy will entail strengthening and 
leveraging Kenya’s interests in Casa Africa, Africa 
Group of Ambassador, CEOE, ICEX, Spanish 
Investors and Exporters Club and institutions of 
higher education, research and innovation, higher 
chambers of commerce and devolved institutions 
of government. 

4 Enhance Kenya’s Image 
and Prestige 

This strategy aims to create awareness on 
positive image of Kenya through celebration of 
Kenya’s Jamhuri Day and strategic marketing of 
Kenya`s wide range of products and services 
including art, culture, sports, fashion in 
collaboration with Brand Kenya, Kenya Tourism 
Board (KTB) and other agencies. 
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Strategic Objective 4: To Enhance Diaspora Engagement and Consular 
Services 

This strategic objective aims to promote, utilize and enhance the Kenyan Diaspora 
contribution to national development and improve delivery of consular services 
through two strategies  

This objective will employ two strategies indicated below:- 
Strategy Strategic thrust 

1 Strengthen Diaspora 
Engagement 

This strategy seeks to enhance participation of 
Kenyans living in Spain in national development 
by leveraging on their expertise, holding regular 
consultative sessions, skills development relating 
to participating in marketing Kenya’s products, 
regular update of the database of Kenyans in 
Spain as well as disseminating information to 
Diaspora on investment opportunities that exist in 
Kenya. This will aim at increased in capital flow 
from diaspora and scale-up linkages and networks 
with the Diaspora to assist in marketing Kenya’s 
product 
 
Support Diaspora cultural activities 
 
 

2. Enhance  Mission Consular 
Capacity 

To strengthen the delivery of consular services to 
Kenyans in Spain, the Mission will Set up a  
support desk to demonstrate processes and guide 
the Diaspora and other clients  in submission of 
applications for  registration and other consular 
services . 
Simplification of steps in processes to suit 
Diaspora needs through the website will be 
periodically reviewed and improved; .The Mission 
will also upgrade the registry space to serve as 
and documentation backup thereby Enhancing 
data management system.  
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Strategic Objective 5: To Promote and safeguard Kenya’s heritage, arts 
and sports Abroad 
This strategy intends to use cultural diplomacy to promote and safeguard Kenya’s 
heritage and creative industries by ensuring that Kenya’s diverse and rich culture is 
used to promote friendship, mutual understanding and benefits at the national, 
regional and international level for beneficial economic activities and trade relations. 
The strategy will endeavor to ensure that Kenya is represented in various events 
where cultural issues are discussed and displayed, in: 
 
Strategy Strategic thrust 

1 Enhance Cultural 
Diplomacy 

This strategy entails: 
Films-showcasing Kenyan movies in film festival 
 
Music and sports-supporting sportsmen, 
sportswomen and musicians when they perform 
in Spain 
 
Visual and performing arts-facilitating artists to 
penetrate markets to display their talents in Spain 
 
Food festivals-promotion of Kenyan cuisine and 
food houses Spain 
 
Kiswahili language-encouraging the learning and 
use of Kiswahili in engagements with non Swahili 
speakers especially in international fora 
 

   

 

 

Strategic Objective 6:To Enhance Institutional Capacity 

This strategic objectivefocuses on enhancing institutional capacity by  

Employing the following  strategies:- 

Strategy Strategic Thrust 

1.  Strengthen Protocol Services This strategy aims to develop capacities 

for the Mission staff to enhance their skills 

and knowledge to effectively articulate 

Kenya’s Foreign Policy. The strategy 

further aims at enhancing Mission’s 



37 

 

capacity to facilitate inbound and 

outbound delegations as well as updating 

the mission protocol guide 

2.  Strengthen Budgeting, 

procurement and Financial 

Management 

This strategy seeks to strengthen budget 

preparation and implementation of 

Mission’s annual budget and procurement 

plans including preparation of the 

requisite reports implementation reports 

in line with the prevailing government 

regulations and circulars. The Mission will 

liaise with the Ministry headquarters to 

install Integrated Financial Management 

Information System (IFMIS). 

3.  Strengthen Asset Management 

 

This strategy seeks to improve asset 

management through proper planning and 

budgeting to undertake proper 

maintenance, repairs and renovations. 

The strategy further aims at branding the 

Mission to enhance Kenya’s corporate 

brand and image. The strategy will also 

entail development and implementation of 

Maintenance and Service Contracts for 

various Missions assets such as IT 

equipment, buildings and motor vehicles 

among others. The strategy will further 

facilitate disposal of unserviceable and 

idles assets.  It will also entail purchase of 

utility vehicles, erection of perimeter wall 

and enhancement of chancery security ( 

auto close barrier, CCTV and electric 

fence). 
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4.  Enhance ICT capacity and 

infrastructure 

This strategy seeks to enhance 

connectivity within the Embassy, 

installation of various systems for 

information and data management and 

real time reporting as well as increase 

uptake of ICT among staff to enhance 

service delivery and efficiency at the 

Embassy. The strategy further aims at 

ensuring that the Mission has an 

interactive and regularly updated website. 

It was also include procurement of ICT 

related equipment, antivirus, VSAT 

communication, telephones, 

establishment of intranet,  creation of an 

internal mailing system and management 

of staff emails. 

5.  Strengthen Human Resource 

Capacity 

This strategy intends to strengthen 

human resource management and 

capacity as a prerequisite to achieving the 

Mission’s mandate. The targeted areas of 

improvement over the plan period 

include: ensuring equity and fairness, 

developing key competencies and skills 

among staff, institutionalizing team 

building activities as a tool for staff 

motivation, staff Training and mentoring, 

staff recognition and reward, staff 

welfare, review of staff establishment. 

6.  Institutionalize Performance 

Management 

This strategy will ensure achievement of 

the Mission’s vision and strategic 

objectives, whilst instilling a culture of 
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continuous performance improvement.  

This strategy further aims at 

strengthening project/program 

implementation by institutionalizing 

monitoring and evaluation in the Mission, 

which will in turn be critical in the 

preparation of Monthly, quarterly and 

annual progress reports and briefs. The 

Mission will monitor and evaluate policies 

and programmes through preparation of 

various performance review reports, 

activity reports, reports on 

implementation of JCC, MOUS and 

carrying out customer and employee 

satisfaction surveys to establish 

performance levels and strategies for 

further improvement. 

7.  Strengthen Public Diplomacy and 

Stakeholder’s Engagement 

This strategy seeks to enhance 

information flow to key stakeholders of 

the Mission through clear channels of 

Communication and engagement. In this 

regard, the mission will implement 

Ministerial Communication Strategy and 

adoption of new media (twitter and 

Facebook) to enhance service delivery 

and provision of real time services. The 

strategy will also involve engaging 

Mission’s stakeholders to better 

understand their needs and expectations 

and build a collaborative mechanism with 

them to achieve better results for the 
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Ministry. Through this strategy, the 

Mission will host and attend diplomatic 

functions, host National day celebration 

and contribute to the Newsletter, 

implement service delivery charter, 

conduct lectures on Kenya, establish 

contact points in line ministries and 

implementing agencies, hold regular 

meetings with desk officer in the host 

country and the multilateral system to 

deepen working relationship, strengthen 

networking during national days and carry 

out corporate social responsibility 

activities. 

8.  Strengthen Governance Capacity  This strategy seeks to enhance 

transparency and accountability in the 

Mission including the implementation of 

the Ministerial Anti-Corruption Policy and 

the Staff Code of Conduct and Ethics. 

9.  Mainstream Gender, HIV/AIDS 

Alcohol and Drug Abuse, Disability 

into  Mission activities 

 

This strategy aims at mainstreaming of 

Gender, women, youth, marginalized and 

people with special needs, HIV/AIDS, 

alcohol and drug abuse initiatives into 

Mission’s programmes and activities. The 

Mission will therefore implement the 

Ministerial Gender Based Work Place 

Policy, Work Place Policy on Alcohol and 

Drug Abuse, HIV/AIDs Policy with a view 

to promoting behavior change among 

staff. The Mission will renovations the 

Chancery to make it disability friendly by 
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constructing universal toilets and a ramp 

among others 
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CHAPTER 5: COORDINATION FRAMEWORK AND 
INSTITUTIONAL CAPACITY 

 

5.1. Introduction 
Successful implementation of this plan hinges on three things. First, is a proper 

coordination framework based on the organizational structure of the Mission defining 

efficient and effective   reporting and feedback. Second, is the human resource capacity 

and third are the financial resources. Consequently, the full involvement, effort, 

commitment and leadership from the Mission staff and all the stakeholders, will be 

critical for the Mission to realize the aspirations of this Strategic Plan. In addition, it will 

require that resources are mobilized and utilized towards  achievement of the 

objectives spelt out in the plan Management support will also be critical in actualizing 

the activities that require Ministry headquarter support. 

 

This chapter addresses capacity and resource requirements for effective 

implementation of this strategic plan.  

5.2. Continuous Human Resource Development 

The Mission will endeavour to develop the necessary competencies and skills for staff to 

deliver quality services in line with the MFAIT elaborate plan for capacity development  

5.3. Capacity Assessment and Capacity building 

The Mission will continuously assess and determine optimal capacity levels to 

implement the strategic plan. Already capacity gaps in terms of numbers of staff, their 

training needs and skills development requirements have been identified across all 

cadres to be addressed by this strategic plan along its implementation path to ensure 

its success.  

 

Further, the Mission plans to strengthen the skills of its staff through multi-skilling, 

training and collaboration with research and training institutions. The Mission will also 

institutionalize team building activities to promote teamwork and enhance performance. 
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The Mission’s annual training needs assessment will be formulated during the plan 

period. 

5.4. Staff motivation and work environment 

Towards motivation of employees the Mission will develop and implement employee 

recognition and reward scheme for the best performing staff to be administered within 

the performance contract and performance appraisal framework. The Mission will 

further improve working conditions by, among other things,  ensuring optimal utilization 

of the current office space, equipment and furniture  

and eventually  providing appropriately furnished and equipped  offices  and residential 

housing for the Kenya diplomatic mission staff.  

5.5. Financial Challenges 

The Mission will continue to exercise prudent financial management and implement the 

austerity measures to cut down on wastages. The Mission will also improve collection of 

A-in-A revenues from Consular services and engage the Ministry to enhance the 

budgetary ceiling to bridge this gap. 

5.6. Mission organization Structure 
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Figure 2: Current Organizational Structure 
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Mission
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5.7. Staff Establishment 
 
The Mission's current Staff establishment is 7 Home-based Staff and 9 Local   members 
of Staff. In order to implement this Strategic Plan and to effectively deliver on its 
mandates, the Mission requires a total of 24members of staff across all cadres. 
 
Table 5.1. Authorized, in-post and proposed staff establishment in the 
Mission 
 
A Home base staff  

Designation Job 
Group 

Authorized  In 
Post  

Proposed  Variance  

A B C (B-C) 

Ambassador  T 1 1 1 0 

Minister Counselor I R 1 1 1 0 

Counsellor I  P 1 0 1 -1 

Counselor II  N 2 2 3 -1 

First Secretary N 0 0 1 -1 

Immigration Attaché P 1 1 1 0 

Second Secretary L 0 0 2 -2 

Third Secretary K 0 0 2 -2 

Administrative Attaché M 1 1 1 0 

Confidential Secretary K 0 0 1 -1 

Records Management 
Officer 

M 0 0 1 -1 

Personal Secretary  L 0 0 0 0 

Financial Attaché L 1 1 1 0 

 Sub Total  9 7 16 -9 

B Local Staff 

Commercial & Tech. 
Services Asst. 

N/a 1 1 1 0 

Bilingual Social 
Secretary  

N/a 1 1 1 0 

Accounts Assistant  N/a 0 0 1 -1 
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Messenger/Cleaner N/a 0 0 0 0 

Consular Services 
Asst. (Visa Clerk) 

N/a 1 1 1 0 

Admin. Asst. (Culture, 
Press & Public Affairs) 

N/a 0 0 1 -1 

Office Assistant  1 1 1 0 

Receptionist N/a 1 1 1 0 

Drivers N/a 2 2 3 -1 

Gardeners  N/a 0 0 0 0 

House Keeper N/a 1 1 1 0 

Chef N/a 1 1 1 0 

Night Guard N/a 0 0 0 0 

 Sub Total  9 9 12 -3 

 Grand Total  18 16 28 -12 

 
 

5.8. Strategic Plan Resource Requirements 
 
To successfully implement this strategic plan the Mission will require Kshs.2.785 Bn to 

be funded through the exchequer. This will cost the Mission an average of Kshs. 929 

Mn per year. This amount however excludes the Personnel Emoluments.  

5.8.1.Mission Recurrent and Development Budget: 2011/12 - 2014/15 
 
Table 5.2 Mission Recurrent and Development Budget: 2011/12 - 2014/15 
 
Expenditure 2011/12 

Ksh Mn 
2012/13 
Ksh Mn 

2013/14 
Ksh Mn 

2014/15 
Ksh Mn 

Recurrent 
expenditure  169,800 169,800 171 171 

Development 
expenditure - - - - 

Total 169,800 169,800 171 171 
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Table 5.2 Strategic Plan Resource requirement projections 
 
Budget  2015/16 

Ksh Mn 
2016/17 
Ksh Mn 

2017/18 
Ksh Mn 

Recurrent  310  323  350 

Development 200  750  350 

Total  510  1083  700 

 
 

5.9 Strategic Plan Implementation Risks and Mitigation Measures 
The table below gives a summary of the various risks the Mission anticipates during the 

course of implementation of this strategic plan and how it intends to address them.  

Table 5.4: Strategic Plan Implementation Risks and Mitigation Measures 
 

Specific Risk Description Risk Mitigation Measures 
Environmental risks – harsh environmental/ climatically conditions              
 Climate change   Country prone to extreme climatic 

conditions 
 Put in place proper air-conditioning and 

heating measures  
 Incorporate climate change in planning 

Technological risks  
 Technological 

innovations related 
crimes (cyber-
crimes) 

 The rapid developments in technological 
innovations pose a threat to the safety 
of the Mission 

 Strengthen internet security  

 International security  risks 
 Illegal immigration 

and human 
trafficking 

 

 Illegal immigrants posing as Kenyans  
Which can impact negatively the image 
on Kenya  
 

 Enhance close working relations with 
the host country security agencies  

 Monitor and address the identified 
cases with the country of origin 
missions 

Economic risks 
 Foreign exchange 

loss 
 

Currency fluctuations  The international currency fluctuations 
against the Kenya Shilling affect the 
Embassy’s budget. There is need to 
implement measures to counter effects 
of these fluctuations. 

 Increasing 
competition at the 
global market 
against Kenyan 
products     

WTO rules have opened room for this 
unavoidable competitive environment. 

 Do more “Kenya Day” exhibitions in 
countries’ of accreditation to promote 
core export products and services in 
Spain. 

 Undertake branding initiatives  to 
ensure export products are ring-fenced 
for ease of identification 

Continuously and timely respond to 
international product quality, quantity and 
price expectations. 
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CHAPTER 6: IMPLEMENTATION FRAMEWORK, 
MONITORING, EVALUATION AND REPORTING 
 

6.1. Monitoring, Evaluation and Reporting 
 
The overall aim of this Strategic Plan is to set out the objectives to be pursued by the 

Mission up to 2018. The plan takes cognizance of the challenging future and the 

dynamic environment in which this Mission operates. It thus defines objectives, 

strategies and activities to be pursued by the Mission and the key performance 

indicators to monitor its implementation to ensure that the set goals are achieved.  

Monitoring and evaluating the implementation of this plan will provide useful feedback 

on the basis of which informed and evidence based management decisions will be 

made.  

 

In the current performance contracting dispensation, the Ministry Headquarters 

monitors and evaluates its activities and performance on quarterly and annual basis. 

Therefore to ensure coherence in tracking results within the Ministry reporting 

structure, monitoring and evaluating the implementation of this plan will be regularized 

and synchronized with performance contract reporting. This means the quarterly and 

annual performance contract reports will constitute useful information in reporting on 

the progress of implementing this plan. However, given that the scope of performance 

contract reports may be narrow, independent annual reviews for this plan will be 

undertaken to measure the success and identify shortcomings if any in the Strategic 

Plan. The annual reviews will provide invaluable feedback for the Mission to strengthen 

its performance in providing quality services to its stakeholders and in delivering on its 

overall mandate. The Strategic Plan will therefore form the basis for preparation of 

mission´s future performance contract annual targets and the annual work plans and 

budgets.  

 

The Mission will also undertake a mid-term review of the implementation of the 

strategic plan. This review will aim to evaluate the cumulative successes achieved by 

the plan and sharpen the focus on the remaining half period. The main objective will be 
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to assess whether the Mission would be on track to attain all its targets as set out in 

the plan or if there would be need to vary the targets  to accommodate the emerging 

scenarios in the international arena.  

 

Actual monitoring and evaluating the progress in implementing this plan will be based 

on the Key Performance Indicators (KPIs) identified in the implementation matrix of this 

plan. The KPIs will be the basis for responsible sections measuring and documenting the 

success or failures. However, the Central Planning and Project Monitoring Department 

(CPPMD) at the Ministry headquarters will coordinate the overall monitoring and 

evaluation of the implementation of the Strategic Plan, the annual review process and 

the documenting of the successes and shortcomings of the plan   
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6.2. Implementation Matrix 
 

Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

Strategic Objective 1:To Promote Peace and Security 
 
Strategy 1. 
Enhance 
Cooperation 
in Defense 
and Security 

 Hold meetings 
and 
consultative 
forums with 
high level 
Spanish 
Department of 
Defense and 
Security 
officials 

 Enhanced    
cooperation 
on security 
matters 
 

 Briefs 
 Minutes 
 Reports 

 Minutes 
 Briefs 

prepared 
 Annual report 

prepared 

 Minutes 
 meetings 
 Briefs 

prepared 
 Annual 

report 
prepared 

 Minutes 
 Briefs 

prepared 
 Annual report 

prepared 

 3 mn  Head of 
Mission/ 
Political 
Section 

 Facilitate visits 
to Spain by 
Kenyan 
counterparts in 
defense and  
security 

 Enhanced 
relations and 
cooperation 

 Number of 
visits facilitated 
 

 Reports on the 
visits 
 

 At least two 
(2) visits 

 Annual report 
of the visit 

 At least two 
(2) visits 

 Annual 
report of 
the visit 

 At least two 
(2) visits 

 Annual report 
of the visit 

   5 mn  Head of 
Mission/ 
Political 
Section 

 Hold briefings 
with 
Ambassadors 
accredited to 
the Kingdom of 
Spain and 
resident in 
Madrid and 

 Enhanced 
understandin
g and   
cooperation 
on security 
matters 

 

 Minutes 
 Annual reports 

 

 Minutes 
 reports  

 

 Minutes 
 reports  

 

 Minutes 
 reports  

 

   5.0 Mn  Head of 
Mission/ 
Political 
Section 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

heads of 
International 
Organizations. 

Strategy 2. 
Promote 
regional and 
international 
security and 
stability 
 

 Hold meetings 
with African 
group of 
Ambassadors 
and 
International 
organizations 
 

 Participate in 
biennual 
Ambassadors 
and High 
Commissioners 
meetings 

 
 

 Participate in 
regional 
Ambassadors 
and High 
Commissioners 
meetings 

 Enhanced 
regional and 
international 
understandin
g and 
cooperation 
in security 
 

 Enhanced 
understandin
g of Kenya’s 
priorities 

 

 Minutes 
 Report 

 
 
 
 
 

 
 Minutes 
 Report 

 
 
 
 
 
 

 Minutes 
 Report 

 

 
 

 Minutes 
 Report 
 
 
 
 

- 
 
 
 
 
 
 
 
 
 
 

 Minutes 
 Report 

 

 Minutes 
 Report 
 
 
 
 
 
 
 Minutes 
 Report 

 
 

 
 
 
 

 Minutes 
 Report 
 

 Minutes 
 Report 
 
 
 
 
- 
 
 
 
 
 
 
 
 
 
 Minutes 
 Report 
 

      3 
 
 
 
 
 
 
 
1  
 
 
 
 
 
 
 
 
1   

 Head of 
Mission/ 
Political 
Section 
 
 
 
 

 Head of 
Mission/ 
Political 
Section 
 
 
 

 Head of 
Mission/ 
Political 
Section 

Strategic Objective 2: To Promote Economic Cooperation, International Trade and Investment 
 
Strategy 1. 
Enhance 
economic 

 Visits to 
identify 
opportunities 

 Enhanced 
economic co-
operation 

 Number of 
MoUs or 
conventions 

 Initiation of 
draft MoUs 

 Facilitate 

  Follow up 
visits with 
Delegations 

 Visits 
Conclusion 
and signing  

16  Head of 
Mission/ 
Political 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

cooperation  for  new 
Agreements  
on economic  
and 
technological   
innovation  

signed reciprocal 
visits on 
convention 
on avoidance 
of double 
taxation 

  

and 
initiation of 
agreements  
 

 

of identified  
Agreements  
on economic  
and 
technological   
innovation 

Section 

 Create 
awareness and 
initiate  
agreements  
on  
infrastructure 
development  

 Increased 
interest by 
Spanish firms 
in Kenya’s 
infrastructure 
opportunities 
 

 Reports Reports Reports Reports 12.  Head of 
Mission/ 
Political 
Section 

 Review the 
Bilateral Air 
Services 
Agreement 
(BASA) 

 Improved air 
connectivity 
between 
Kenya and 
Spain 
 

 Reports 
 Signed BASA 

 

 Reports 
 

 Reports 
 Draft BASA 

 

 Reports 
 Signed BASA 

 

   5   Head of 
Mission/ 
Political 
Section 

Strategy 2. 
Promote 
trade and 
investment 

 Organize a 
Kenya Week / 

Organize a joint 
Spain –Kenya 
investment 
forum 

 Increase in 
trade and 
investment 
flow between 
Kenya and 
Spain  
 

 Annual reports 
 

Annual reports Annual 
reports 

Annual reports  
30 

 Commercial 
Section 

 Provide 
information on 
trade 
opportunities 

 Increased 
information 
on trade 
opportunities 

 Briefs/Reports  Update 
 Produce 

customized 
brochures  

 Update 
database 

 One 
Information 

 Update 
 One 

Information 
Breakfast 

3  Commercial 
Section 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

in Kenya   One 
Information 
Breakfast 

Breakfast  

 
Mission 
participation in 
diverse fairs and 
Exhibitions in 
Spain 
 
 
Mission 
facilitation of 
Spanish Firms to 
Fairs and 
exhibitions in 
Kenya 

 Increased 
volume of 
trade 

 
 
 
 
 
 
 
 
Enhanced 
awareness on 
innovations  

 Number of visa 
applications 

 
 
 
 
 
 
 
 
 
Number of 
Participating 
firms 

  
 Fair & 

Exhibition in 
Seville 

 
 
 
 
 
One outbound 
visit 

  
 Fair & 

Exhibition 
in the 
Canary 
Islands 

 
 
 
One 
outbound visit 

  
 Fair & 

Exhibition in 
Valencia 

 
 
 
 
 
One outbound 
visit 

21 
 
 
 
 
 
 
 
 
 
 
 

1.5  

 Commercial 
Section 

 Hold meetings 
with 
stakeholders 
on trade 
barriers and 
modalities of 
addressing 
them 

 Increased 
trade in 
Kenyan 
products 

 Number of 
Kenyan 
products in 
Spanish 
market 

 
 
 

 Minutes of 
One (1) 
consultative 
meeting 

Minutes of 
One (1) 
consultative 
meeting 

Minutes of One 
(1) 
consultative 
meeting 

- 
- 

 Commercial 
Section 

 Mobilize trade 
and 
Investment 
Missions to 
Kenya 

 Increased 
investment 

 

 Number of 
Spanish 
companies 
visiting  Kenya 

 One (1) agro-
based 
investment 
mission 
 
 

 One (1) 
tourism 
investment 
mission 

 

 One (1) 
housing 
investment 
mission 

 

3 m   Commercial 
Section 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

Strategy 3. 
Promote 
tourism 

 Publicize 
tourism 
products via 
promotional 
materials 

 Enhanced 
investment in 
tourism 
 

 Number and 
type of 
Tourism 
material 
sourced and 
distributed 

 

 One road 
show in 
canaries 
 

 One road 
show in 
Ibiza 
 

 One road 
show in 
Barcelona 

 

10   Commercial 
Section 

 Jointly with 
KTB Organize 
and facilitate 
familiarization 
inbound and 
outbound 
tourism 
missions  

 Increased 
inbound and 
outbound 
tourism 
missions 

 Reports 
 

 One seminar 
with tour 
operators 

 One (1) 
outbound 
golf-based 
mission 

 One 
seminar 
with tour 
operators 

 One (1) 
archeology/ 
museum 
based 
mission 

 One 
inbound 
golf-based 
mission 

 One seminar 
with tour 
operators 

 One (1) bird 
watching 
environment 
based 
mission 

10 m  Commercial 
Section 

 Facilitate 
UNWTO and 
KTB to conduct 
Regional 
Tourism 
Development 
Plans and 
marketing 
Brands 

 Effective  
tourism 
development 

 Reports Reports Reports Reports 6 m  Head of 
Mission 

 Commercial/Po
litical Section 
 

Strategic Objective 3: To Promote and Safeguard Kenya’s Interest 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

Strategy 1. 
Strengthen 
bilateral 
relations and 
diplomatic 
engagement 

 Hold regular 
consultative 
meetings 

 strengthened 
bilateral 
relations 

 Annual reports Annual reports Annual 
reports 

Annual reports  12   Ambassador All 
mission staff 

 Negotiate and 
finalize a JCC 
between Kenya 
and Spain 

 Enhanced  
technical and 
financial 
cooperation 

 finalized JCC finalized JCC finalized JCC finalized JCC  30   Ambassador All 
mission staff 

 Hold joint 
consultative 
meetings in 
Agriculture, 
environment 
and water 
sectors  

 Effective 
technical 
cooperation 
 

 Minutes 
 Signed MoUs 

 Minutes Signed MoUs    20  Head of 
Mission 

 All Sections 

 Negotiate and 
conclude new 
agreements  
on education, 
science, 
research and 
innovation 
 
 
 
 
 
 
 

 Negotiate one 
agreement in 
the health 

 Enhanced 
cooperation 
between 
Kenya and 
Spain 

 
 
 
 
 
 
 
 
 Improved 

management 
of non-
communicabl

 Signed MoUs 
 Exchange 

programmes 
 

 Signed MoUs 
 Exchange 

programmes 
 
 
 
 
 
 
 
 
 
 
 New 

Agreement 
on cancer 
management

 Signed 
MoUs 

 Exchange 
programme
s 

 
 
 
 
 
 
 
 
 
 New 

agreement 
on other 

 Signed MoUs 
 Exchange 

programmes 
 
 
 
 
 
 
 
 
 
 New 

agreement 
on other 
non-
communicabl

6m 
 
 
 
 

 Head of 
Mission/ 
Political 
Section 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

sector 
 
 
 
 
 
 
 

e diseases  . non-
communica
ble diseases 

e diseases 

Strategy 2. 
 Strengthen 
Kenya’s 
participation 
in the 
UNWTO 

 Participate in 
UNWTO's 
General 
Assembly, 
Executive 
Council and 
forum of 
UNWTO Africa 
Commission 

 Well 
articulated 
position 

 Briefs 
 Reports 
 Position papers 
 Documented 

best practices 

 
 Two (2) 

executive 
council 
meetings 
attended 

 Two (2) 
Commission 
for Africa 
meetings 
attended 

 Two (2) ODA 
meetings 
attended 

 One (1) 
FITUR/INVES
TUR meeting 
attended 

  

  
 Two (2) 

executive 
council 
meetings 
attended 

 Two (2) 
Commission 
for Africa 
meetings 
attended 

 Two (2) 
ODA 
meetings 
attended 
 

 One (1) 
FITUR/INVE
STUR 
meeting 
attended 

  

  
 Two (2) 

executive 
council 
meetings 
attended 

 Two (2) 
Commission 
for Africa 
meetings 
attended 

 Two (2) ODA 
meetings 
attended 

 
 One (1) 

FITUR/INVES
TUR meeting 
attended 

  

18   Head of 
Mission/ 
Political 
Section 

 Lobby for  Effective  Number of  Number of  Number of  Number of  2   Head of 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

Kenya's 
candidates in 
UNWTO policy 
organ level 
and 
management 

participation positions 
secured 

positions 
lobbied 

positions 
lobbied 

positions 
lobbied 

Mission/ 
Political 
Section 

 Facilitate and 
ensure 
payment of 
annual 
subscriptions 

 Effective 
participation 

 Subscription 
payment 
receipts 

 Annual 
subscription 
made 

 Annual 
subscription 
made 

 Annual 
subscription 
made 

  Head of 
Mission 

Strategic Objective 4: To Enhance Diaspora Engagement and Consular Services 

Strategy 1. 
Strengthen 
Diaspora 
Engagement 

 Hold regular 
consultative 
meetings with 
the Association 
of Kenyans lin 
Spain  

 Enhanced 
Diaspora  
engagement 

 Annual report  Annual report Annual report Annual report  
 
15 

 Consular 
Section 

 Attend and 
support 
Diaspora 
cultural 
activities 

 Improved 
relations  

 Number of 
events 
attended and 
hosted 

 Annual report 

 
 Four (4)  

Diaspora 
events 

 
 Four (4)  

Diaspora 
events 

 
 Four (4)  

Diaspora 
events 

12 
 

 Consular 
Section/ 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

 Scale-up 
linkages and 
networks with 
the Diaspora 
to assist in 
marketing 
Kenya’s 
product 

  Enhanced 
involvement 
of the 
Diaspora in 
the value 
chain of 
Kenyan 
products in 
Spain 

 Annual report Annual report Annual report Annual report 8   Consular 
Section 

 
 
 
 
 
 
 
 
 

 Implement the 
Diaspora policy 

 Effective 
Diaspora 
engagement 

 Annual 
implementatio
n report 

 Annual 
implementati
on report 

 Annual 
implementa
tion report 

 Annual 
implementati
on report 

 
 

 Consular 
Section 

Strategy 2. 
Enhance  
Mission 
consular 
capacity 

 Modernize the 
Consular 
services 
support unit  

 Effective and 
efficient 
service 
delivery  
 
 
 

 Annual report 
 Feedback from 

clients 
 

 Annual report 
 Feedback 

from clients 
 

 Annual 
report 

 Feedback 
from clients 

 Annual report 
 Feedback 

from clients 
 

 
7.5 

 Consular 
Section 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

 Expand 
registry 
capacity  

 

 Enhanced 
efficiency in 
storage and 
retrieval of 
data and 
information  
 
 

 Registry 
 

  
 Upgrade the 

space for 
registry set 
up 

 Acquisition of 
equipment –  

 Install 
intranet data 
storage 
facility 

 

 Setting  up 
the registry 

 Review and 
update 

 Maintain 
 Review and 

update data / 
information 

 
3 

 Consular 
Section 

Strategic Objective 5. To Promote and Safeguard Kenya’s heritage, arts and sports in Spain 

Enhance 
Cultural 
diplomacy 

 Conduct a 
range of 
public 
exhibitions, 
presentations, 
awards, 
celebrations 

 Increased 
awareness 
of Kenya’s 
heritage 

Reports  Reports  Reports  Reports  18 m   

  Conduct 
competitions  

 Visibility of 
Kenya’s 
diversity 

 Enhanced 
cohesion 
and 
solidarity 

Reports  Reports  Reports  Reports  2 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

  Conduct 
National Day 

 Awareness 
of Kenya’s 
history 

 Speeches, 
photographs, 
video 

 Speeches, 
photographs
, video 

 Speeches, 
photograp
hs, video 

 Speeches, 
photographs
, video 

3.6   

  Participate in 
Madrid city 
Christmas 
cultural event 

 Enhanced 
awareness 
of Kenyan 
culture 

 Photographs 
and video 

 Report 

 Photographs 
and video 

 Report 

 Photograp
hs and 
video 

 Report 

 Photographs 
and video 

 Report 

1   

  Participate in 
Africa Day 

 Awareness 
of Kenya’s 
gastronomy 
and culture  

 Photographs 
and video 

 Report 

 One (1) 
yearly 

 One (1) 
yearly 

 One (1) 
yearly 

1.5   

Establish a 
Kiswahili 
language, 
culture and 
gastronomy 
centre 
through the 
Diaspora 

 Conduct 
feasibility 
study 

 Support initial 
establishment 
cost 

 Enhanced 
visibility and 
appreciation 
of various 
aspects of 
Kenya’s 
culture 

 Reports Reports Reports Reports 15  Ambassador 
and Mission 
Staff 

 Strategic Objective 6.To Enhance institutional capacity 

Strategy1. 
Strengthen 
Protocol 
Services 

 Develop 
Mission 
protocol guide 
to better 
facilitate 
inbound and 
outbound 

 Improved 
mission 
protocol 
services 

 Printed 
mission’s 
protocol guide 

 Preparation 
of the draft 
manual 

 Printing 
and 
disseminat
ion 

 Review and 
update the 
manual 

 
1 

 Administratio
n Department 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

delegations 

Strategy2. 
Strengthen 
Budgeting, 
procurement 
and Financial 
Management 
 
 
 

 Install 
Integrated 
Financial 
Management  
Information 
system 
(IFMIS) 

 Improved 
financial 
managemen
t system 

 The Installed 
financial 
management 
Information 
system 
(IFMIS) 

 Operationali
zed  IFMIS  

 Operationa
lized IFMIS 

 Operationali
zed IFMIS 

5.0  Head of 
chancery 

 Finance 
Section 

 Prepare and 
implement  
Mission MTEF 
budget 
,Annual work 
plan, 
procurement 
plan and cash 
flow 

  Improved 
planning 
and 
budgeting 

 Mission MTEF 
budget 

 Annual work 
plan 

 procurement 
plan 

 cash flow 
projection 

 Mission 
MTEF 
budget 
,Annual 
work plan, 
procuremen
t plan and 
cash flow 
projection 

 Mission 
MTEF 
budget 
,Annual 
work plan, 
procureme
nt plan 
and cash 
flow 
projection 

 Mission 
MTEF 
budget 
,Annual 
work plan, 
procuremen
t plan and 
cash flow 
projection 

1.5  Head of 
chancery 

 Finance 
Section 

 Sensitize 
mission staff 
on  
procurement 
and Financial 
Management 
regulations 

 Adherence to 
laid down 
procedures 

 Briefs 
 Reports 

 Briefs 
 Reports 

 Briefs 
 Reports 

 Briefs 
 Reports 

 
1 

 Head of 
Chancery 

 Finance 
Section 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

Strategy 3. 
Strengthen 
Asset 
Management 
 

 Undertake 
repairs and 
maintain 
Mission 
assets such 
as buildings, 
ICT 
equipment, 
vehicles, 
furniture etc. 

 Improved 
image, 
work 
environmen
t and staff 
welfare 

 Enhanced 
efficiency 

 Maintenance 
schedules 
and 
contracts 

 Insurance 
certificates 

 Repairs and 
maintenanc
e reports 

 Repairs and 
maintenance 
reports 

 Repairs and 
maintenance 
reports 

 
18 

 Head of 
Mission 

 Head of 
Chancery 

 Management 
of leases and 
contractual 
obligations 

 Enhanced 
service 
delivery 

 Lease 
contracts  

 Service 
schedules 

 Lease 
contracts and 
service 
schedules 
maintained 

 Lease 
contracts and 
service 
schedules 
maintained 

 Lease 
contracts and 
service 
schedules 
maintained 

250  Head of 
Mission 

 Head of 
Chancery 

 Purchase of 
chancery and 
official 
residence      

 Enhanced 
service 
delivery and 
reduction in 
rental 
expenditure 

  Secured work 
environment 

 Enhanced 
Kenya image 

 Conduct 
feasibility 
study 

 Initiate 
procurement 

 Procuremen
t process in 
place 
 

 Premises 
procured 

 1300  Head of 
Chancery 

 Finance 
Section 

 Brand the 
Mission to 
enhance 
Kenya’s 
corporate 
brand and 
image 

 Improved 
image 

 Contracts 
 Invoices 
 Receipts 

 

 Branded  
Assets 

 Branded  
Assets 

 Branded  
Assets 

8  Head of 
Mission 

 Finance 
Section 

  Disposal of 
unserviceable 
and idle assets 

 Improved 
work 
environment 

 Board of 
survey reports 

 Disposal 
reports 

 Disposal 
reports 

 Disposal 
reports 

0.5   Head of 
Chancery 

 Finance 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

Section 
 Enhance 

chancery 
security by 
putting in 
place   CCTV, 
walk through 
metal detector 

 Secured 
premises 

  Personnel 
 

 And clientele 

 Contracts 
 Receipts 
 Invoices 

 Repairs and 
maintenance 
reports 

 Procure and 
install walk 
through 
security 
equipment 

 Repairs and 
maintenanc
e reports 

 Repairs and 
maintenance 
reports 

10  Head of 
Mission 

 Finance 
Section 

 Purchase of 
utility vehicles 
 

 Improved 
image, 
efficiency 
and work 
environment 

 Representation 
and utility 
vehicles and 
log books 
 

 Mission asset 
Inventory  

  

  Commence 
procurement 
process 

 Purchase 
one utility 
car  

 10  Finance and 
Political 
officers 

 Conduct Asset 
Inventory  

 Enhanced 
transparency 
and 
accountability 
for Mission´s 
Assets 

 Updated 
records of all 
Mission Assets 

 Easily 
accessible 
Asset Log 

 Asset 
Inventory 
taking and 
reporting 
 

 Asset 
Inventory 
taking and 
reporting 

 Asset 
Inventory 
taking and 
reporting 

  

Strategy3. 
Enhance ICT 
capacity and 
infrastructure 

 Customize and 
implement the 
Ministerial ICT 
strategy and 
policy 

 Improved 
service 
delivery, 
effective data 
connectivity 
and 
infrastructure 

 Customized 
Ministerial ICT 
strategy and 
policy 

 Customized 
Ministerial 
ICT strategy 
and policy 

 Customized 
Ministerial 
ICT 
strategy 
and policy 

 Customized 
Ministerial 
ICT strategy 
and policy 

 
    2  

 Head of 
Chancery 

 Purchase and  Improved  ICT equipment  8computers,  4  4computer, 1 4  Procurement / 



64 

 

Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

installation of 
ICT 
equipments 

information 
flow, efficient 
and effective 
service 
delivery 

and 
infrastructure 

5 printers, 1 
photocopying 
machine and 
4 laptops 

computers, 
1 printer, 1 
photocopyi
ng machine 
and 1 
laptop 

printer, 1 
photocopying 
machine and 
1 lap top 

Finance 
officers 

 Acquire and 
install  
ultramodern 
telecommunica
tion 
infrastructure 

 Improved 
information 
flow, efficient 
and effective 
service 
delivery 

 ultramodern 
telecommunica
tion 
infrastructure 

 ultramodern 
telecommuni
cation on 
infrastructure 
system 

 ultramoder
n 
telecommu
nication on 
infrastructu
re system 

 ultramodern 
telecommuni
cation on 
infrastructure 
system 

3m   Procurement / 
Finance 
officers 

Strategy 4. 
Strengthen 
Human 
Resource 
Capacity 

 Review and 
implement 
staff 
establishment 

 Enhanced 
efficiency 
and 
effectiveness 
in service 
delivery 

 Approved staff 
establishment 

 Implementati
on  

 Finalization 
of local staff 
regulations 

 Legal 
services 
relating to 
local labour 
laws 

 Legal 
services 
relating to 
local labour 
laws 

 Legal 
services 
relating to 
local labour 
laws 

 
5 

 Ambassador 
 Head of 

Chancery 

 conduct Staff 
training 

 Enhanced 
capacity and 
service 
delivery 

 No. of staff 
trained 

 Staff trained  Staff 
trained 

 Staff trained 8  Ambassador 
 Head of 

Chancery 

 Conduct Team 
building 
activities 

 Improved 
staff morale, 
team work 
and service 
delivery 

 Reports Reports Reports Reports 5  Ambassador 
 Head of 

Chancery 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

Strategy 5. 
Institutionaliz
e 
performance 
management 

 Operationalize 
the 
performance 
management 
system  

 Effective and 
efficient 
monitoring of 
work flows in 
the 
achievement 
of Mission 
targets 

 A functioning 
performance 
management 
system 

functioning 
performance 
management 
system 

functioning 
performance 
management 
system 

functioning 
performance 
management 
system 

5  Ambassador 
 Mission Staff 

 Implement 
Prepare PAS,  
quarterly, 
midyear and 
annual review 
reports 

 Effective and 
timely 
achievement 
of the 
Mission 
Performance 
targets 
 

 Quarterly, 
Midyear and 
annual PAS 
reports 

 Quarterly, 
Midyear and 
annual PAS 
reports 

 Quarterly, 
Midyear 
and annual 
PAS reports 

 Quarterly, 
Midyear and 
annual PAS 
reports 

  Ambassador 
 

 Mission Staff 

 Implement 
Ministerial 
disability 
mainstreaming 
policy 

 Coherent 
direction for 
disability 
issues and 
priorities 

 Reports Reports Reports Reports     6  Ambassador  
 Mission Staff 

Strategy 6. 
PublicDiplom
acy and 
Stakeholder’s 
Engagement 

 Adopt new 
media (twitter 
and Facebook)  

 Enhanced 
service 
delivery and 
provision of 
real time 
services 

 Twitter and 
Face book 
page 

 Twitter and 
Face book 
page 

 Updated 
Twitter and 
Face book 
page 

 Updated 
Twitter and 
Face book 
page 

  Political officer 
 Communicatio

n officer 

 Conduct  Enhanced  Number of   Secondary Primary schools 2.6   Ambassador 
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Strategy Activities Expected 
Results 

Performance  
Indicators 

Y1 
2015/16 

Y2 
2016/17 

Y3 
2017/18 

Estima
ted 
Cost 
(KShs  
in Mn) 

Responsible 

lectures on 
Kenya 

Kenya’s 
image 

lectures 
conducted 

 Report 

Universities 
and Casa 
Africa Forums 

 

Schools  Political officer 

Strategy 7. 
Strengthen 
Governance 
Capacity  
 
 

 Implement 
ministerial 
anti-corruption 
policy and 
Staff Code of 
Conduct and 
ethics 

 Corrupt-free 
work 
environment, 

  Integrity and 
efficient 
management 
of Mission 
resources 

 Reports Reports Reports Reports 3  Political officer 
 

Strategy 8. 
Mainstream 
Gender, 
HIV/AIDS 
Alcohol and 
Drug Abuse, 
Disability into  
Mission 
activities 

 Implement 
Ministerial 
Gender-based, 
HIV/AIDS, 
Alcohol Drug 
Abuse  work 
place policy 

 
 
 

  zero 
tolerance to 
gender  
discriminatio
n or bias 

  
 Reduced or 

no incidence 
of HIV/AIDS, 
Alcohol and  
Drug Abuse 

 Reports 
 

Reports Reports Reports 3  Political  officer 
 

 
 
 

 Implement 
Ministerial 
disability 
mainstreaming 
policy 

 Satisfactory 
disability 
friendly 
environment 
i 

Reports Reports Reports Reports    

 


